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INTRODUCTION
Led by International Culture Centre ufaFabrik Berlin, and supported through the Trans Europe 
Halles Engine Room Europe project, CSOS had two week-long seminars at its core. These seminars, 
which took place in September 2012 and 2013, were aimed at cultural managers and included debates, 
workshops, talks by experts and study visits around the theme “culture and sustainability” and more 
specifically “creative strategies of sustainability for European art centres”. 

The central objective of this process was to inspire cultural centres, no matter their location, size 
or programme, to embrace the concept of sustainability into their policies and long-term strategies. 
Indeed, if cultural workers and organisations cannot take the lead on this vitally important issue, an 
issue that is so central to the continued development and even survival of culture and community, 
then who will? It is because independent cultural centres are all about creative and radical change 
and have always been at the forefront of new thinking and innovation that they are ideally placed to 
create models of practice and to motivate wider action. It is for this reason that CSOS endeavoured to 
cover a lot of ground and to invite experts from different experiences and backgrounds to share their 
knowledge at the seminars. A strategy needs to be comprehensive and, at the same time, focused and 
the motivation behind CSOS was to get people thinking how they might integrate sustainability into 
their organisations, to give them the practical tools to initiate such programmes and to be pioneers 
for sustainability once they returned home to their centres all over Europe.

ufaFabrik was an obvious leader for this programme, as a cultural centre that has a long track record 
in the sustainability field and as a model of good practice for finding workable and low-fi solutions to 
sustainability problems that might be applied to any arts or cultural centre. Since 1979 the ufaFabrik 
was developing scenarios to communicate the idea of sustainability like festivals in 1978, seminars, 
lectures and guided tours. And when the ufaFabrik speak of sustainability they are speaking of a 
holistic approach, not just eco-friendly advice and tips. Integrating sustainability into life and work 
practices that are creative, healthy and productive is the message from ufaFabrik and CSOS.

As a result of this holistic approach, participation in the CSOS programme required a certain 
background in and commitment to the field of sustainability. At the very least, people were asked to 
have a knowledge of:

•	 The definition of sustainability from the Brundtland report (1987).

•	 The classical 3 pillars of sustainability (social, environmental, economic) and the the addition of a 
4th pillar, coming from the United Nation’s declaration in 2005 about the importance of cultural 
diversity.

•	 A commitment to “improving the living environment for the communities well-being” (cultural 
vitality, social equity, economic prosperity and environmental sustainability).

Within this context, the seminars asked questions and provided inspiration, always keeping in mind 
that there is no one solution. Sustainability is a process, an on-going step by step build, and these 
seminars offered the opportunity to get away from daily life and to go deeper in the theme. A useful 
tool developed at the seminars was a sustainability charter that can be adapted by cultural operators 
in their specific situations. As a guide, a template for this charter is included as part of this report.

The final 75 participants who joined CSOS were committed cultural workers from all over Europe 
who also brought their knowledge and experience to the Berlin seminars. The combination of invited 
experts and experienced cultural managers made for real and intensive workshops, where learning 
was dynamic and interactive. During the seminars participants lived together in the guesthouse, 
shared and explored different aspects of sustainability and went home with tools and inspiration to 
create a sustainable strategy for their own professional or personal practice.

This final report endeavors to capture some of this dynamism and offers direction for further 
exploration and engagement with “creative strategies of sustainability”. ufaFabrik urge you to engage, 
to use the information and to spread the word. The change begins here!
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ECOLOGY &
CONSTRUCTION

Werner Wiartalla

ufaFabrik’s inventions and models of practice
It all starts with the building! Through a combination of necessity and conviction, ufaFabrik has developed a 
wide range of practical solutions to everyday problems concerning their working and living conditions on what 
is a substantial site, the old Universal Film factory in Berlin. Like many of their counterparts all over Europe, 
their centre is housed in industrial age buildings, which present particular problems with regard to energy 
consumption, heating and the like. From day one of their occupation back in 1979, living a sustainable life style 
was at the heart of ufaFabrik’s values and, without money, support or recognition, they began to tackle the many 
problems that such a life-style presents. As the years progressed and the issue of sustainability came to the fore, 
their activities were slowly accepted and are now valued as pioneering interventions and inventions for anyone 
interested in developing sustainable initiatives. 

Built on the experiences of the early years and try outs of the pioneers eco-solutions, Werner Wiartalla stepped 
in as professional engineer and ufaFabrik member. For over 20 years he has led the design and building of 
practical solutions to the centres’ energy, water and waste problems: green roofs; green facades; heating systems; 
generating systems; voltage stabilisers; composting systems; rainwater harvesting, solar energy and wind 
power are just some of the design and build schemes that Werner has overseen at ufaFabrik. Taking the whole 
project together, ufaFabrik is now a model of sustainable functioning and one that is open to sharing with other 
interested organisations, centres or facilities of any kind. Without any restrictions, ufaFabrik promotes its models 
and inventions, as was the case at the CSOS seminars and Werner’s expertise is available to the wider sector, as 
consultant.

Eco ways to cool, 
insulate, heat, 
generate power, use 
water and recycle
There are many different solutions which can improve a 
buildings’ energy capacity: using existing or renewable 
materials, insulation, natural air-conditioning, etc. 
Lets have a look at some of these, which have been 
implemented in ufaFabrik over the years, in answer to 
solving problems in an old building.

1. Green roofs

Green roofs are a very famous and effective solution 
for the natural air-conditioning of a space. With a 
green roof it is the taking away of temperature from the 
inside of the room for evaporating water that creates 
a special and constant humidity and fresh air around 
a green roof. This answer to the air-conditioning 
problem is especially interesting for summer time. 

If you look at the micro climate comparison of green 
roofs and tar roofs with regard to photosynthesis 
you will see that during the daytime a tar roof is hot 
and energetically poor during the night. On the other 
hand, a green roof is cold during the day and warm 
during the night. A green roof harmonizes the extreme 
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temperatures of day and night. This comparison shows 
how the air conditioning is good around a green roof. 

2. A green façade

The green corridor that a green façade creates, just 
like a green roof, is very good for air conditioning. 
In summer the place is not so hot because the plants 
evaporate water, cooling down the environment, and 
in the winter the leaves fall and letting  the sunshine 
in, warming up the façade. And with this type of 
instillation you can save up to 30% of your climatisation 
energy bill.

3. The problem of heating a big space

Heating a large space in an old building like a factory 
includes the risk that you will lose a lot of energy. 
One solution is to use a gas flame blown into a metal 
tube, which, in turn, gets red hot. With an umbrella 
like installation to radiate the heat out from the pipe, 
only the objects or humans are needed to help heat 
this huge space. This type of heating is a really quick 
solution, taking only about 10 to 20 minutes to have 
a comfortable, all round, temperature instead of 2 to 3 
hours with the more classical methods of air heating 
systems. This option reduces the heating costs by 60% 
and the CO2 emissions by 60%. In the end, this small 
machine with tubes and burners offers a benefit of 60% 
all round. 

Some examples of places that use this system:

Arena in Berlin. This cultural project started in the 
middle of the 90’s. The hall was a former bus station, 
with a very high ceiling. Using this gas system they heat 
the hall within one hour before the action starts. 

Fritzclub in Berlin is a hall with a height of 4-5 meters 
above the dance floor. They use this gas system as well.

4. Co-generation system

A generator produces 50k of power for electricity and 
a motor 85kW for electricity and heat. This installation 
is efficient in summer because it runs at only half 
the power and when it gets colder, it has to produce 
more. The benefit is about €10,000 every year. In the 
ufaFabrik, thanks to this co-generation system running 
with gas, in financial terms most of the heating is 
produced at a very low cost.

5. Voltage stabilisation

“Why should I pay for something I don’t need?” In 
the ufaFabrik, the voltage coming into the building is 
217volts instead 230volts, the latter being the norm of 
the local energy provider in Berlin. It is not necessary 
to have 230volts and with a voltage stabiliser installed 
at the point where the electricity comes into the 
building, the flow of electricity is regulated at 217volts, 
this means a reduction in 8% of the power and of 10% 
in the consumption. The benefit for the organisation is 
about €5,000 per year. Considering that it cost around 
€15,000 to install this stabiliser, it will secure you a 
return after 3 years.

6. Composting systems

What should we do with our waste? In the ufaFabrik, 
they started to deal with this issue at the beginning 
of the 90’s. By separating and recycling, the saving 
on waste costs is up to 90%. They also introduced a 
composting system for organic waste. This system, 
made from very basic materials, comprises a number of 
large drums with a door in the body for throwing in the 
waste and then a handle for turning the drum one time 
every day for a couple of weeks. This turning means the 
organisms get more air to thrive and the process is more 
effective. With this system, the decomposition process 
only takes about 2 months, rather than a year or more if 
you just leave it to rot. And you get great fertilizer.

7. Rainwater harvesting 

In the ufaFabrik, the collecting area for gathering 
rainwater covers 6000m² and the system itself (tanks 
and plant) 250m² to 300m². The rain and the service 
water is collected through a system of channels that run 
from the various roads and paths around the centre. It 
is then cleaned through a filtering system. This system 
filters the wastewater from the roads mechanically by 
expended slate and biologically by microorganisms. 

They change the waste into minerals and the plants in 
the filter use these minerals to grow.

With this equipment ufaFabrik generatres about 
2.000m³ of water a year for toilet flushing and watering 
the plants. The benefit of this practice to the centre is 
about €10,000 a year.

8. Solar energy  

At the ufaFabrik, the solar surface that produces 
energy represents around 700m² and is composed of 
different kinds of modules and chargers with three 
different systems of moving modules. The system was 
developed with a local supplier of solar panels in Berlin, 
which resulted in a classic win-win solution: ufaFabrik 
provided the roofs and was open to experiment. The 
company had a ‘show-room’ for their products and 
research. The financial benefit of these installations 
total up to more than €20,000 per year. The return on 
investment has been about 6 years. After 20 years it 
might make sense to invest in new and more efficient 
solar panels.

9. Wind Power

ufaFabrik has a number of small windmills for 
producing local electricity. Bigger installations are not 
allowed in cities. When developed, ufaFabrik designed 
a wind blade that was unique, to get better wind-flow 
efficiency. This ‘sword of the wind’ has blades made out 
of a flat piece of metal and a long slot. This principle 
of ‘Slot Rotor’ produces up to 20% more energy than a 
commercial rotor.

Straw bale buildings for the arts
Maria Garcia & Werner Wiartalla

 
In recent years, straw bale building has experienced something of a world-wide renaissance. An ancient technique, 
straw bale buildings have been found to be cheap, resilient and very eco-friendly. ufaFabrik became very interested 
in this type of construction and, led by Maria Garcia and Werner Wiartalla, have joined the advocates for straw bale 
building, constructing their own straw bale house on the ufaFabrik site. 

Maria and Werner are experts in straw bale building and enthusiasts for this method of construction. In their 
workshops, all the different aspects of this type of building is discussed, such as the properties and qualities of the 
straw bales and of course different ways of working with it. Then practical workshops show the different steps in 
construction: how to prepare the bales, how to make timber frames for holding the bales, how to plaster with clay 
etc. You can find many books and videos related to this type of construction freely available on the web but there 
is nothing better than the practical, hands on, workshop. And there can be wider possibilities with this kind of 
construction because it is possible to get groups and communities involved in this kind of buillding. It can be a social 
action that non-experts can get involved in, creating cooperation at a local or communal level.

Straw bale buildings are amazingly heat efficient. Even if it is -15°C outside, just a little radiator is enough to heat the 
ufaFabrik house, or even the heat given off by three computers can do the job! Most of the energy consumption for 
building a straw bale house is expended bringing the materials together.

Concerning fire safety, the clay that is used to plaster the outside of the straw is really resistant. A straw bale wall 
can resist fire for up to 90 minutes, the same resistance as a 25cm thick concrete wall 

Here is a walkthrough Maria and Werner’s practical workshop and the various stages of straw bale building, using 
the house that ufaFabrik built as the model for construction.
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1. Foundations

Once the site for the house was decided, foundations 
were dug to support the structure. This is to make the 
grounding for the house more secure,  w i t h o u t 
shifting or undermining from tremor, water or soil 
erosion. The size and scale of the foundations depends 
on the dimensions of your construction and the make-
up of the ground where you are placing it. For the 
ufaFabrik one story, one roomed house, there were 
nine 1.8 meter holes dug, each 1  meter square. Into 
these holes, wooden boxes made from quarter inch 
marine ply were dropped and into these boxes steel bar 
frames were  inserted. These boxes with the steel 
are called shuttering and they are there to support 
concrete that must then be poured into these holes to 
harden into the foundations.

2. Straw bales

Straw bales can be sourced from local farms and 
straw from wheat, rice, rye or oats is commonly used. 
The size of your straw bales depends on a number of 
factors: the size and kind of machine of the harvester; 
the dimensions of your building; the climate in your 
region; what is available etc. Lets take a standard size 
and work with that – 60cms wide X  40cms high X 
122cms long. 

3. Making the frames

Next it is time to make the frames that will hold 
the straw. These frames are made from wood. The 
dimensions of the frames is the same as your straw 
bales because they will have to pack tightly into the 
frames. The thickness of the wood has to be enough to 
hold the weight of the bales and the roof, say 2.50cms. 
You will have to calculate how many frames you will 
need to make all the walls of the house.

4. Preparing the straw

The straw bales must be prepared to pack the frames. 
They should be  trimmed and compacted. They 
cannot be loose and falling apart. Measuring them to 
be just over the dimensions of the frames means that 
they can be  tightly  packed into the space. Once 
they are ready, use a thin metal bar  (like a big 
needle) to thread some string through them for binding 
and tightening the straw.

5. Filling the frames

Insert each bale, one at a time, into the frames, forcing 
the straw in for a snug fit. A large wooden mallet is good 
for this. Using a couple of webbing  harnesses and a 
simple tightening system, you can compact each bale 
of straw even more in the space and get the next block 
of straw in. The bales will most likely not fit exactly 
into the frames as full bales and you will have cut the 
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construction get advice and seek the help of a friendly 
structural engineer or architect. There are always 
hazards to construction and planning your project and 
taking into account all aspects will minimise risk.

Some examples of straw bale construction:

ufaFabrik’s straw bale construction.

Stanica cultural centre in Zilina, Slovakia, made a 
venue from straw bales.

Straw bale building in Spain. A Coruña SOMESO 
vocational training school.

last one to fit. But make sure you don’t cut it too small. 
You should be forcing the bales in tight.

6. Mixing the clay

Once the frames are filled, then they have to be ‘sealed’ 
with clay. This clay is a natural mud clay and is cheap 
and easy to use. Mix it to a creamy consistency and 
apply, covering all of the surface and working into the 
edges.

7. Laying the floor

The floor for your house is again made of wood, two 
layers with insulation in between. One of the best 
insulators is sheep wool. You can also use recycled 
shredded paper or, indeed, straw bales. The floor is laid 
on your foundations, which make sure the finished 
building does not shift. 

8. Installing the walls

Once your floor is in place, now begin installing your 
finished frames making the walls. Where there should 
be a door, one frame is missing and  down under a 
window there is half a frame, and so on. When the 
walls are fixed you later can put on a second floor or 
the roof.

9. Plastering

When all the walls are in place, with appropriate doors 
and windows, plaster the outside, again using clay. To 
get a good fixing you can use wattles made from thin 
bamboo or mesh mats made out of cotton or fiber.

10. Roof

The roof is up to you but a wooden roof with a green 
top is ideal. Green roots are in keeping with your straw 
bale build. For insulation we recommed paper recycled 
materials or straw bales.

Important: before embarking on a straw bale 

Financing 
Cultural 

Projects

Isona Admetlla

use.Mix
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A sustainable economic approach
Ideas and inspirations for monetary and non-monetary alternative income streams and handling the daily 
financial management of your own organisation.

“Creativity is the monopoly of the artists” we have heard on many occasions and, equally, that “finance compromises 
the integrity of the artist”. Money is seen as a parallel activity to creativity but to be creative you also need money. 
And it is not only about money for the cultural world, as cooperation can be as useful as fundraising, especially as 
fundraising becomes more and more difficult. As it is becoming harder and harder to find money, it is important 
to communicate with the artist to explain the necessity to collaborate on fundraising. Just producing the work is 
not enough anymore. Unfortunately, it is still the case that very few artists understand this but an important part 
of any financial strategy is a sustainable approach that includes a wide range of possibilities and a collaborative 
procedure.

Another aspect of financial management that people from the cultural sector are often very uncomfortable with 
is the idea of profit. But consider that a profit need not be measured in just money. For example, a sustainable profit 
can be illustrated by a “triple bottom line”: the financial profit, the social and human profit and the environmental 
profit.

A basic conceptual framework for financing cultural projects

Defining your way to financing and achieving success

What is important at the outset is to be clear about the role of your organisation. It is important to define were 
you ‘sit’ in the cultural sector. Is it in the classical fields of heritage, opera, theatre, dance? Or maybe you operate in 
the film and video, performing arts, music, publishing, visual arts areas or in the new disciplines like interactive 
leisure, software development or computer games? To attract funding it is important to clarify some things.

What kind of success do you want for your organisation? You must be clear about what you want and how you 
are going to achieve it. David Parrish (www.davidparrish.com), the business consultant, suggests you develop 
5 main points to begin achieving success:

1. Define what you mean by success  

2. Understand your strengths  

3. Choose your customers  

4. Manage intellectual property  

5. Grow your business
 (“How to succeed in creative business” http://www.youtube.com/watch?v=n8Glq_GTdTQ)

But in order to do this, there are some basics that you need to clarify: your vision, mission and values. What are 
you fundraising for? And why should anyone give you funding? Once you have defined what you are and what 
you stand for, you need to make a plan and that plan is what you use to fundraise.

Defining accounting 
concepts: counting 
your money

It is vitally important to analyse the financial and the 
accounting practices of an organisation in a way that 
helps you to interpreting the numbers. If you have 
a clear perspective on why you need money (your 
vision, mission and values) and how that money will 
be spent in support of your goals (your plan), the next 
thing is controlling your money. Even if you have an 
accountant, it is important to have a basic knowledge of 
how accounting works.

Accounting tools:

1. Income and Expenditure

The income and expenditure account tells you where the 
money comes from and where it is going.

2. Balance Sheet 

The balance sheet tells you the balance and equity of the 
organisation at a particular point in time.

3. Cash Flow

A cash flow chart, say for a year, tells you how much 
cash you will have at any one time and if you can pay 
the bills. This allows you to plan for problems.

4. The Budget 

The budget and budgetary control are at the heart of 
managing your finances. 

You must learn how to build your budget and then how 
to control your budget. And the biggest task is how do 
you keep your costs under control? The budget also 
helps you to be transparent with your organisation 
and your partners.

5 The Pareto principle

Although not a law, this is a very good indication of 
what might happen. It is also know as the 80-20 rule 
because Pareto found that in many situations this 
ratio existed. For instance: 80% of sales come from 
20% of clients or 80% of an organisation’s complaints 
come from 20% of its customers etc. It is not exact 
but gives a good and instant way to find a balance 
between inputs and outputs.

How and where 
to find money 
and resources?
Fundraising

Before trying to raise funds for an organisation, it is 
important to have good preparation: to have a clear 
vision and mission, to know your needs and your 
wants, and how much you need. Once you define these 
elements, you can then design a fund-raising strategy. 

EU funding

European funds are really complex, in particular 
because the aim is to accomplish a political agenda 
(as with all public funds), which can create a lot of 
problems for organisations. Be sure you know the 
criteria for any EU funding you are applying for.

Public funding & Grants

This way of financing comes under a logical 
framework approach: first identify a key problem, then 
research the opportunities and identify a strategy to 
achieve solutions. Institutions, because they need a 
lot of security from the organisation receiving the 
money, have a lot of requirements for projects. Many 
associations decide not to apply because it is a lot stress 

www.davidparrish.com
http://www.youtube.com/watch?v=n8Glq_GTdTQ
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to build the application and they have the feeling that 
they don’t have the capacity to control and follow up. 
However, it is really worth trying, again and again and, 
if it is not working at first, this also helps to perfect the 
project. The process of negotiation can be stressful 
and long and you have a lot to deal with but once you 
have an understanding, you have a better chance of 
securing finances. 

Important further information:

Grants are never for 100% of financing and are usually 
more like 50%. 

Similar to independent organisations, the institutions 
also have to fight every year for grant continuity. But 
as there is usually less money (and these days even less 
again) than all the grant applications, funders don’t 
want to take risks in their investments and this is why 
they often prefer to work with people they already 
know. As a result, communication is an important part 
of building fundraising relationships.

The process to have real budgets to pay people is also 
getting longer because the funding institutions have 
a lot of rules to follow, and organisations sometimes 
have to wait for a long time before having their grant 
paid. This can result in cash flow problems.

Others potential financial incomes/cash cows

Ticket sales, food and beverages, catering, merchandising, space rental income, workshops and activities, 
sponsoring and intellectual property rights.

Advice from the CSOS workshop participants  
•	 Some of the more interesting EC cultural programs are Interreg and Youth in Action. The only limit is that 

the project has to be developed with a European partner. It is really easy to apply and operates thought national 
agencies. 

•	 Each country has an information point for these kinds of EC grants that give a lot of advice. These are called 
“Cultural Contact Points”. It could be interesting to talk to them and they need some society inputs. They are 
really helpful and give useful feedback.

•	 In the ufaFabrik, they have experience in applying for study grants (Erasmus, Leonardo). It’s not difficult to 
apply and the cooperation with a university is really interesting for both.

•	 The European Cultural Foundation is also a potential good resource for cultural projects funding.

•	 The website On the Move is a really useful resource. It collects deadlines and gives a lot of information about all 
the cultural initiatives.

http://on-the-move.org/

•	 For Slovakia, Czech Republic, Poland and Hungary, there is the International Visegrad Fund, which proposes 
cultural, educational and social programs.

•	 In Berlin, an organisation will soon organise a lottery with sponsoring.

•	 In France, a very interesting philanthropic system exists for donations for individuals or from the firms. In the 
example of a private firm donation, they have tax reductions. So the system is interesting for them and for you. 

•	 The bars in cultural centres are a really good way to make money. It is how a lot of places survive.

In Germany, the criminal court collects fines and gives them several times in the year to a “good cause”. It could be 
interesting for the participants to find out in their countries where the money of the national criminal court is going, 
and see if there is a possibility to be a recipient of such funding.

Alternative Financing 
monetary and
non-monetary
Crowd Sourcing

Definition: this is funding related to the internet.
There are different types of crowd sourcing: crowd 
voting, wisdom of the crowd (collects information), 
crowd sourcing, creative work, crowd funding, crowd 
purchasing, micro work...

Crowd Funding

Crowd funding is the most famous of the crowd sourcing 
possibilities. It exists since 2000 and is very useful for a 
lot of cultural and artistic projects.

The system consists of getting money from a wide range 
of different supporters and being able to collect an 
amount of money sufficient to develop a specific project.

Video : “How to raise funds for projects in creative 
industries

http://www.youtube.com/watch?v=t3pkMAIP2gc

Advice from CSOS workshop participants 

•	 Engaging in a crowd voting exercise can be an 
argument to convince the financiers to support 
your project. 

•	 The cultural centre Tabacka, in Kosice (Slovakia) 
have a record label and are financing local music 
groups thanks to this system. The people giving 
money for the production of the cd get a copy 
of the cd. It is working very well because they 
already engaged in the process three times and it 
has been a success in all cases.

•	 Some bankers have expressed skepticism about 
this form of financing and some times even refused 
to accept it, mostly because they believe that this is 
only promised money. If you want to start a crowd 
funding process, you can explain to them that the 
money is directly given to the project through a 
website. For example, Kick Starter :

http://www.kickstarter.com/

•	 Compensation for crowd founders is not an 
obligation but it makes the participation more 
attractive, so most people do it. All the projects 

have to define at the beginning if they give a 
compensation, and which type.

•	 This system is a really good way to involve your 
audience. There is an organisation where the 
members are choosing themselves the bands they 
want to see.

Time banking 

Based on voluntary time, where time is transformed in 
money. 

http://en.wikipedia.org/wiki/Time_banking

Teaming 

A micro-donation initiative of Jil van Eyle to collect 
small amounts of money from big companies to finance 
charity projects.

e.g: 1 euro by month in the employees salary. 

https://www.teaming.net/

Ethical banking

Network of banks, which support sustainable projects. 
e.g: Credit Cooperatif (France), Cultura Bank (Norway), 
Magnet Community Bank (Hungary), Banca Etica (Italy). 

http://en.wikipedia.org/wiki/Ethical_banking

http://on-the-move.org
http://www.youtube.com/watch?v=t3pkMAIP2gc
http://www.kickstarter.com
http://en.wikipedia.org/wiki/Time_banking
http://www.teaming.net
http://en.wikipedia.org/wiki/Ethical_banking 
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Governance and 
Communication 

for 
sustainability

Edgar Göll



Governance and 
Communication for 
sustainability 
1. Challenges
There are many challenges facing us on the 
sustainability front but the “earth overshoot day”: the 
date when we humans have consumed all the resources 
of the planet that we are supposed to use to have a 
sustainable future, is an overriding consideration in 
the sustainability discussion. In 8 months, humanity 
is now consuming the resource budget for a year. So, 
every year, we are using 135% of the yearly budget of 
our planet.

In 2005 the Global Footprint Network asked the 
question “how are all the different nations doing?” They 
studied the correlation between the ecological footprint 
and the HDI (Human Development Indicators).  They 
defined 2 master groups of countries: under-developed 
countries and over-developed countries. We can see 
that this is a complicated issue and do we really know 
what is happening? 

How do you think people understand climate change? 
One way to try and make this issue understandable 
is to work with people creating a picture about what 

the situation is now and then another about the future. You have to convince the decision makers that using 
sustainable development is a tool for solving the crisis we find ourselves in right now.

2. Solutions
Citizens budget

To create a community open to citizens, one possibility is to include citizens in the decision making processes 
around the local budget. This idea came from Porto Alegre (Brazil), where they used this solution because of an 
economical crisis. 

http://sustainablecities.dk/en/city-projects/cases/porto-alegre-engaging-citizens-in-city-budgeting

Diversification of the Local Agenda 21

Assessment of local successes must go deeper into sustainability at a local level.

It have been proven that cities which have developed a kind of citizens’ Agenda 21 come up with very innovative 
solutions and this is an important argument for confronting the decision makers.

Suggestions for Sustainable Development success

•	 Policy integration: working together at local level

•	 Intergenerational time frame: think what we want to leave to the next generation

•	 Analysis and assessment of all projects

•	 Co-ordination between institutions

•	 Local and regional governance

•	 Involving all stakeholders

3. Practical Tools
Some initial comments

Interpretation of any research results or indicators that you may have is really significant. When you present 
such results to decision makers, you have to be really well prepared and specifically briefed on the person you are 
presenting to. A sustainability argument should be easily applicable and a sustainability project made as easy to 
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support as possible. Using images is really important 
to reach people and to illustrate your values and your 
motivations when communicating about them and 
there are a range of tools to help you do this.

Indicators For Sustainability

Requirements for creating your Sustainable 
Development Indicators : 
The information has to be compressed in indicators in an 
optimal way e.g.

examples of the number of fish in a river;

•	 the indicators should be measurable; 

•	 the world is already very complex, so if you have to 
explain all your indicators,

•	 all the things you do, you will loose a lot of time – 
prioritise;

•	 your efforts for gaining data should be minimal;

•	 it should be possible to compare them with similar 
systems (ranking);

•	 content and purpose should be plausible for 
decisions-makers and the public.

Examples: 

•	 Berlin Ecological footprint.

How much space do people in Berlin use for their 
emission/consumption? 

We can discuss about the size of the circle but it comes 
down to the same conclusion: it is too much and we have 
to reduce. 

•	 B-NAX

Index for Berlin, indicators for ten policy fields (priority 
of the LA 21 Berlin), with quality goals. Based on several 
other Sustainable Development Indicator systems and 
created thought a participative process. 

•	 Sustainable Development Indicators in Finland

Started in 1998 to provide indicators to the inhabitants 
and the government. 83 indicators have been published 
in 2000 and these will be actualised and improved 
annually. Today, 85 indicators are in use. 

Factors for success: plausibility for the public, processes 
which with involve local citizens.

What would be a successful Sustainable Development 
Indicator?:

To be sensitive and embedded in a particular context, 
balancing major dimensions, such as potential impact 
on political decision makers and involving all potential 
stakeholders.  Indicators should initiate real motivation 
and synergy between sustainable development and the 
other strategies in a community or a structure.

Factors for improving the utilization:

•	 institutional presentation;

•	 instrument for collective responsibility and 
accountability;

•	 build a coherent concept (content, method);

•	 use it as a resource in the organisation;

•	 data mining, an acceleration for motivation

Future Workshop

The methodology of Future Workshop is very good for 
working with citizens on an issue like sustainability. 
Collectively creating a vision for the future is very 
powerful and leads to ownership and action.

Definition of Future Workshop: socio pedagogic 
method for the identification of common problems in 
an organisation or issue. The aim is to develop a vision, 
ideas and an action plan among the group of people 
concerned. The methodology is intended to create a 
space and a time free of hierarchy and with a supportive 

http://sustainablecities.dk/en/city-projects/cases/porto-alegre-engaging-citizens-in-city-budgeting
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and constructive atmosphere for communication. In the 
end, the aim is to construct desirable futures and to look 
for options that can be realised.

This concept was created and developed after the 
WWII. In 70s, Robert Jungk began creative work with 
citizens using this idea and refining the methodology. 
Since then, the process has been used in many different 
kinds of organizations and situations: big companies, 
NGOs, etc 

Future Workshop is really efficient and useful in a 
context where it is hard to define what is missing. The 
ufaFabrik founders have been in a large part inspired by 
the philosophy of Robert Jungk.

Basic aspects: 

•	 A group of 8-12 people (or double)

•	 1 or 2 facilitators 

•	 Time: 1 to 3 days are optimal

•	 Nice/cosy surroundings 

•	 Good preparation (demand, motivation)

•	 Follow up (implementation).

One pre-phase and three phases:

•	 pre-phase: preparation phase (method, rules and 
schedule)

•	 phase 1: critique phase. Investigation of the 
problem critically and thoroughly. Construction of 
a visualised brainstorming. Definition of a general 
and critical question concerning the problem. 
What should be changed? What disturbed you? 

•	 phase 2: fantasy phase. All participants try to 
work out a utopia, to draw an exaggerated picture 

of the future possibilities. They have to forget 
everything like money or problems. 

•	 phase 3: implementation phase. The ideas found 
are checked and evaluated in regard to their 
practicability. Then the participants should ask 
themselves: What is the road to go? Who will do 
what? What part in what time-frame? What can 
be done and who is doing this?

NOTE:

•	 The choice of the facilitator(s) is very important 
to be sure that everybody can participate. The 
facilitator(s) have to come from the outside, to be 
neutral.

•	 Make the rules clear from the beginning.

•	 No arguing, no accusation.

Resources: 

http://en.wikipedia.org/wiki/Future_workshop

http://en.wikipedia.org/wiki/Robert_Jungk

Other method: 

Planning for Real, used in Great Britain for urban 
development.

http://www.planningforreal.org.uk/

ARTISTS & 
SUSTAINABILITY

Camille de Wit

creative strategies of sustainability

http://en.wikipedia.org/wiki/Future_workshop
http://en.wikipedia.org/wiki/Robert_Jungk
http://www.planningforreal.org.uk/
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How to make artists aware of sustainable issues?
It is not always easy to make artists aware of sustainable issues but it is also the case that many artists are now 
actively engaged with sustainability. Some examples of such artists are given further on. The most important 
thing for organisations and events is to lead by example. When artists engage with you then they also engage 
with models of practice that make them aware and inspired.

It should be an objective to develop sustainability in all 
parts of an organisation and also in temporary artistic 
projects and guest performances. In this way the effect 
is wide-spread and is obvious to resident and visiting 
artists alike.

Some artists who deal directly with 
sustainable issues

Some artists have a stronger involvement in 
sustainability and especially in ecology issues, while 
others are interested in the social aspects. Here are 
some examples of such artists. Many more can be 
found on the web:

Fernando Garcia-Dory
project “bionic sheep”

Interested in the link between nature and culture, 
Garcia-Dory wrote a lot about this issue. He doesn’t 
want just an event or installation but has a political 
approach, encouraging a wider discussion.

Project example: as the wolves are back in the 
mountains, the farmers are afraid for their sheep. 
So he created an ultra sound solar powered system 
alerting the farmer  as soon as the sheep start to run, 
thus preventing the danger immediately.

http://fernandogarciadory.com/index.php?/
projects/bionic-sheep/

 For example:

•	 Your way of hosting the visiting artist is 
sustainability proofed e.g hotel, catering, transport.

•	 Make artists aware that you have a sustainability 
charter.

•	 Include an article in the contract or agreement 
about sustainability.

•	 Organise a meeting with artists who, say, have 
a residency with your organisation and who are 
working with your sustainability charter, making 
them aware of what efforts we can all do together.

•	 Have indicators in your organisation to show the 
meaning of being sustainable.

•	 Help artists in their artistic creation to choose 
materials for the scenography, and the equipment 
for the light and sound, that is sustainable.

•	 Use communication tools of the performance to 
give visibility to the effort of the artist regarding 
sustainability, giving value to what the artists 
have done.

•	 Have a transparent economy and explain to the 
artist your way of financing the project.

•	 Naked Ticket Booth: show the artist the ticket booth 
income, linked to the expenses and to the audience.

Amy Franceschini 
Victory Gardens 2007

This idea came from the fact that in San Francisco there 
are less and less places for gardening. So, this project 
decided to use as much land as possible to provide food. 

They used bicycles, roofs, anything that can be used as 
a growing plot. 

The aim of the project is to make the inhabitants and 
politicians aware of urban gardening.

 http://www.futurefarmers.com/victorygardens/

Prue Lang

Prue Lang is a dancer and choreographer who 
uses human energy in her practice, as a renewable 
source. She tries to capture the energy, for instance 
using bicycle power to produce the energy for lights 
and sound. She always thinks about the amount of 
energy needed for a show and not to use more than is 
necessary. This applies to all aspects of her encounter. 
For example, when she arrives somewhere, she looks 
for the typical local food of the place. 

http://www.pruelang.com/

Jean-Noel Montagne
Sound system washing machine

Montagne invents new processes and prototypes, 
like the sound in a washing machine. Convinced by 
the concept of collective intelligence, he worked with 
engineering students about the issue of power to give 
them the opportunity to develop their imagination and 
be aware of the importance of this issue.

http://liftconference.com/open-source-washing-
machine

Enric Duran
Civil disobediece against banks 

Duran took some little money from different banks 
using credit cards and never reimbursed them. The 
money went to social associations.

Only 6 on the 68 banks he took money from, attacked 
him in court.

With this action, he wanted to prove the possibility to 
leave the actual financial system for a more real and 
fair one.

http://www.youtube.com/watch?v=a90Ep1PZzuA

Agnes Dufour 
The “Lutherie urbaine”

The project started with musicians from South 
America, dealing with this issue: “How to build 
instruments and not buy them? They organised a 
workshop to try making their own instruments, which 
marked the starting point of the association.

Now they are organising workshops with young people 
to make them aware of the value of making stuff by 
themselves, and not just to be consumers.

http://www.lutherieurbaine.com

Truth is concrete

This initiative by several festivals is to show to people 
“how to make things concrete, fair, sustainable and 
transparent”.

For example, one of the festivals organised a marathon 
of 170 hours where people can be involve in the 
activities and/or follow what happen.

http://fernandogarciadory.com/index.php?/projects/bionic-sheep/
http://fernandogarciadory.com/index.php?/projects/bionic-sheep/
http://www.futurefarmers.com/victorygardens/
http://www.pruelang.com/
http://http://liftconference.com/open-source-washing-machine
http://http://liftconference.com/open-source-washing-machine
http://www.youtube.com/watch?v=a90Ep1PZzuA
http://www.lutherieurbaine.com/index.php?page=home-uk
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http://www.truthisconcrete.org/

Mal au pixel

Festival.

In their edition “future in Seine”, they had as their aim 
to build an ecological neighbourhood. 

http://www.craslab.org/~malaupixel/

SUSTAINABILITY 
OF LAUGHTEr

Reinhard Horstkotte

http://www.truthisconcrete.org/
http://www.craslab.org/~malaupixel/
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SUSTAINABILITY OF LAUGHTER

In addition to all the intensive work on how to make the world a more sustainable place, participants in CSOS 
were also reminded that fun was a renewable source of energy. Not that the participants needed much reminding. 
Laughter was a constant during the seminars. So, it was natural to have a full workshop dedicated to the 
sustainability of laughter, led by professional clown Reinhard Horstkotte, where the inner clown in all of us was 
discovered. Spreading laughter is as simple as a red nose and as profound as helping people get in touch with 
humanity.

This workshop traced the history of the clown and its comedic ancestors and then investigated how the modern 
clown, through Reinhard’s work in a wide range of settings can bring reflection and human realization to many 
situations. This includes working internationally with organisations like Red Noses International and Reinhard’s 
own not-for-profit organization Rotenasen, which brings clowns into children’s hospitals, senior citizens 
residencies and rehabilitation progammes.

Starting with a look at how the clown has been an enduring presence down through the ages and all around 
the word, it is clear that there is something universal and important about laughter that makes it a force for 
sustainability. It seems like the clown character appears in many different guises: in medieval times, the fool 
was allowed to joke about the king and to remind him his ignorance; in nomadic tribes, the clown encouraged 
people by making silly performances and dances inspiring hope and diverting attention from the difficult life of 
surviving. Religions also have a clown figure to disrupt ceremonies and to remind people of the deeper meaning 
beyond the frozen ritual. In all cases it is the clown who holds up a mirror to society , where the critical questions 
of our time are reflected.

The second part of this workshop invited people to explore their clown self and to collectively engage with simple 
techniques that liberate fun and laughter, while, at the same time, show just how engaging with the free spirit of 
the clown within us all can liberate our capacity to engage with life.
http://www.reinhard-horstkotte.de

Music

Music is also a sustainable asset for the human soul 
and Schnaftl Ufftschick shared their magical mix 
of different styles and backgrounds, old tunes and 
new sounds with their show Brasso Continuo. Their 
creative approach to include various kinds of music 
and musicians is a lively example of how music can 
bring together artists and audience from very different 
backgrounds, as they did at CSOS.
www.schnaftl-ufftschik.de

Pedal Power Cinema

The bicycle was a also a constant through out the 
seminars, both for undertaking visits to sister projects 
around Berlin and for the innovative and invigorating 
bike cinema, an event were the projection of the movie 
was powered by twenty bicycles all cycling madly to 
keep the show on the road! 

http://www.reinhard-horstkotte.de
http://www.schnaftl-ufftschik.de
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The energy needed for the projection of films during 
the Bike Cinema was produced by volunteer viewers 
– 10 viewers at a time can participate in the exercise 
while the rest lean back and enjoy the film. The 
bicycles are specially adapted, with the back wheel 
raised on a stand and a dynamo attached to generate 
the electricity. The more bikes you have connected to 
the system, the more energy you produce! It is a fun, 
healthy and sustainable way to power your needs! It 
is a fun, healthy and sustainable way to power your 
needs. A group of creative inventors is constantly 
working on optimising the systems. You can receive 
information on the new innovations by writing to 
ufaFabrik. Bike cinemas are a perfect scenario in which 
to discuss and show films with sustainable and artistic 
content like Wasteland. During the CSOS simenars 
a number of relevant movies were shown, including 
two very important documentaries: Wasteland (www.
wasteland.com) and Canned Dreams (http://vimeo.
com/34325456). 

The bicycle is also a great way to get around – cheap, 
efficient, healthy and sustainable. Promoting cycling 
is also a possibility for independent cultural centres, 
maybe with a cycle repair shop in the centre, as is the 
case with WUK in Vienna, or supporting bikes as a 
way of getting to and from the venue.

At the CSOS seminars, bike tours and visits around 
Berlin were organised, which allowed for visits 
to interesting and relevant places, spaces and 

organisations. Maybe you will find inspiration here, as 
the participants on the CSOS programme did:

Tempelhofer Freiheit – Tempelhof´s Freedom

The legendary airport Tempelhof closed in the year 
2008 and a huge empty area appeared in the middle 
of the city. This caused a strong discussion between 
politicians, stakeholders and the population: how 
should this open space be used in the future? Would 
it be possible to develop a sustainable strategy and 
what would that look like? Up to now the “Tempelhof’s 
Freedom” became a vivid puzzle of big events and 
small projects focusing on culture, sport, ecology and 
public use. This experience allowed citiznes  to talk 
about  participation and the temporary use of public 
spaces for self-organised initiatives.

www.tempelhoferfreiheit.de

Kunst-Stoffe

Kunst-Stoffe (= “Plastics”, “Art Stuffs”)  is a collection 
and distribution center for scraps and trash that can 
be creatively reused for art and culture. Materials that 
don´t have any further use or value for their owners 
are collected in this warehouse, where they are made 
available to artists, cultural, educational and social 
organisations. Kunst-Stoffe stimulates creativity and 
environmental awareness by offering workshops, 
events, environmentally friendly transport by bike 
and even “Artist in Residence” exchanges.

www.kunst-stoffe-berlin.de 

Der Prinzessinnengarten – The Princesses’ Garden

The transformation of a shabby and damaged area into 
a nomadic – transportable -green oasis has mobilised 
the forces of young and old people from all around 
the world. In the Princesses’ Garden, neighbours, 
artists, universities and institutions work together to 
use urban agriculture as a vehicle for social change. 
Self-sufficiency, local-based economy, ecological food 
production, cooperation and networking are some of 
the main values of the project. 

www.prinzessinnengarten.net

GREEN MUSIC 
INITIATIVE

Jacob Bilabel

www.wasteland.com
www.wasteland.com
http://vimeo.com/34325456
http://vimeo.com/34325456
http://www.tempelhoferfreiheit.de
http://www.kunst-stoffe-berlin.de
http://www.prinzessinnengarten.net
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Groove to save 
the world!

When we talk about change, we think about what we 
shouldn’t do in the future. Jakob Bilabel decided to 
think about what we should do and why not create a 
vision on a dream, a utopia. 

This brought up the question “How to engage the public 
in the fight against climate change?” How do we inspire 
people? There is a ‘behavior gap’ that prevents people 
from responding to climate change: why don’t we do 
the thing we should do?  How we teach our children 
about sustainable is an important part of this. If we 
don’t experience climate change in a concrete way, then 
trying to create a utopian world is not very motivating. 
To build a utopia, we must start with the world we want 
to live in. You must have practical proposals! Waiting is 
the worst thing to do: DO SOMETHING”

The Green Music Initiative involves a lot of partners but 
does not necessarily start with the artists. The strategy 
is to change the system behind the artists: production, 
festival advice, clubs, etc. But this partnership process 
is not easy: at the first meeting, they don’t listen; at the 

second meeting, they have arguments/reasons not to do something and at the third meeting they start to be 
constructive. 

One main issue in this change process in the involvement of the people: how can we inspire people so they become 
a participant in our actions? Engaging climate change as an alternative to current practice is a real challenge and 
the focus has to be what people can win by being part of a solution. But the more we wait to do it, the more it is 
going to be hard to do something really efficient. 

The music industry is not producing a lot of emissions compared to the other industries. Coming from this 
observation the feeling is “why change something because there is a lot worse than you in the world”. In the 
music industry, there is a feeling of ‘we don’t have to change anything’. The question is if they want to change 
something.

Three examples of some potential immediate energy reductions in the music world: 

•	 One plastic cd emits 1kg of C0². Cardboard covers could reduce this carbon footprint by 50%.

•	 The problem of the CD is not so much the production but more the recycling, which is way more expensive 
than cardboard. A real question now in the music field is to know if the digital solution could be better? 

•	 In Germany, there are 5,500 music clubs, producing 300,000 music events per year, with an average of 
1000 visitors per night. This equals an electrical consumption of about 150,000 kWh per year. More energy 
efficient systems are needed.

The issue of festivals and their environment impact.

Festivals (especially outdoor festivals) have an intense carbon footprint, equivalent to that of a small town. One 
main reason is that everything has to be brought onto the site and then brought back. Compare this to a town 
festival where all the necessary infrastructures is already there. In Germany, in 2009, 3.2 million fans visited at 
least one festival. An investigation showed than 16% would pay more for Greener Events. But why should they 
pay more if the organisation pays less by having a sustainable strategy?  

Another important issue is that most artists are not welling to make any real effort to reduce their carbon 
footprint, which gives less possibility to the organisers to have a complete sustainable strategy and to reduce 
significantly the ticket price.
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At home, a person produces, on average, 1,6kg of waste per day. In a festival, it’s 2,5kg, so almost double. A big issue 
of the festival is also the collection of waste. Two simple ideas could be a first step in the resolution of this problem: 
use recycling and/or reusable materials (cups, plates, ...) and sell the waste.

In a festival, a person produces every day 40kg C0². For a comparison, one person in India emits in the same time 
period 3kg C0². To not exceed the 2 degree target, we are, in theory, only allowed 5kg of C0² per day. 

What will festivals look like in the future? Are we going to find some wonderful new mechanism for producing these 
events? How can we make the festival leave a carbon neutral footprint? We need to experiment with alternative 
ways to do things. A festival, as a social experiment, could be an experience that profiles new models of practice 
around sustainability. More, the organizers can engage people in a sustainable way and, even better, we have the 
chance that everyone will bring home this consciousness.

Examples of some sustainable initiatives in the music industry: 

•	 International Initiatives: Julie’s Bicycle, Green Music Initiative, Green Music Group, The Greener festival, Go 
Group.

•	 The Primavera Sound Festival in Barcelona uses solar energy.

•	 Rock band Radiohead organised a “Carbon Neutral Tour” with rented batteries and LED lights.

•	 The Berlin festival saves more than 60% electricity by using LED stage lightning.

•	 SEEED, the famous German reggae group, only perform when the venue has renewable energy. This behavior 
put a lot of pressure on everyone concerned but gave a real visibility to the place welcoming them as a sustainable 
concert hall.

•	 The Melt! festival will have its own Solar roof to power the festival.

Some initiatives of the Green Music Initiative:

Fahrrad Disko, Green Music Dinner, Green Club Index, Green Club Index individual.

To go further :

http://www.greenmusicinitiative.de/

http://www.thema1.de/

THE GREEN 
CANTEEN

Meike Waechter and Thorsten Gusek

http://www.greenmusicinitiative.de
http://www.thema1.de
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THE GREEN CANTEEN 

1-Nutrition Ecology

Definition and challenges

The sustainable development concept is popular since the World’s first Earth Summit in Rio in 1992. In order to 
plan and act in a sustainable way, people have to look at the environmental and the social and economic sphere. 
The graph below shows how all of these areas are interlinked and have to be seen holistically, as affecting one 
another in the sustainability debate.

Nutrition Ecology Science goes a step further, as this interdisciplinary science involves the interaction of diet with 
the individual, environment, society and economy.

This means nothing more that we have to add health to the concept of sustainable development to get to the 
concept of nutrition ecology. From the perspective of the common nutrition science, this is a more holistic 
approach looking at many challenges in the following five dimensions, which overlap each other in many ways.

Health Dimension

Social - Environmental
Environmental justice,
Natural Resources Stewardship 
Locally & Globally

Environmental - Economic
Energy Efficency
Subsidies / Incentives for use 
of Natural Resources

Environmental
Natural Resource Use 

Environmental Management
Polution Prevention

(air, water, land, waste)

Economic - Social
Business Ethics

Fair trade
Workers Rights

Social
Standard of Living
Education
Community
Equal Opportunity

Economic
Profit

Cost Savings
Economic Growth

Research & 
Development

Sustainability

Adopted from the 2002 University of 
Michigan Sustainability Assessment

When we closely look at the global health situation, 
we see that about 840 million people are living in 
hunger. Furthermore there are other widely spread 
health problems like iron deficiency, iodine deficiency 
and vitamin A deficiency. Diseases are connected to 
or partly based on individual and social diets because 
of excessive and unbalanced eating habits. Most of 
our health problems are connected to food and how 
we feed ourselves. The challenge is the realisation of 
a health-maintaining diet, as it is not only a scientific 

or technical problem, but also a motivational and 
implementation problem for many people or even 
whole cultures.

Ecological Dimension

Today’s environmental situation is characterised by 
alarming circumstances, such as global warming, 
overfishing and climate change, which is all caused 
mainly by human emissions. 

Nutrition has a significant impact on the emission 

of climate polluting greenhouse gases. The livestock 
industry causes 18% more emissions than the transport 
sector. It is responsible for 37% of worldwide methane 
emissions, 9% of CO2 emissions and 65% of nitric 
oxides (a gas which has a 300 times higher potential to 
contribute to climate change compared to CO2). About 
70% of worldwide of cereal crops is not used to feed 
people but to feed the livestock industry.

Social Dimension

The industrialisation of agriculture and hence the 
job losses led to rural depopulation and urbanization. 
Many consumer products (coffee, tea, etc.) are produced 
in developing countries and in inhumane living and 
working conditions. Worldwide one third of the corn 
harvest is used for animal feeding (in Germany 67%). 
From the energy perspective, food processing is very 
inefficient as for 1 calorie of animal source foods you 
need 7 calories of plant based (animal) feed. This leads 
to 65% and up to 90% of processing losses. Last but not 
least consumers have less trust in food production due 

to national or international food scandals (BSE, etc.).

Economic Dimension

There is food overproduction, while there is also 
poverty everywhere in the world. The most difficult 
problems are external debts and no reasonable 
payments for the (small) farmers – even in Germany. 
The flow of goods in import and export worldwide are 
very different especially in developing countries where 
they rely on (unprocessed and cheap) food exports and 
(processed and expensive) food imports. Furthermore 
there are direct connections between health and 
economic aspects: diet related diseases became an 
important economic factor for many industries.

2. Putting Nutrition Ecology into practice

After all these challenges, the following actions show 
how everybody can put nutrition ecology into practice 
and hence eat, drink and act in a sustainable way on a 
daily basis.

Choose fruits and vegetables and eat less meat

Plants have a favorable balance of essential nutrients to food energy (calories). While you are consuming less 
calories you get more essential nutrients. Certain health-promoting ingredients are formed only by plants, 

namely, dietary fiber and secondary plant substances 
(phytochemicals), which may, for instance, reduce the 
risk of getting cancer.

Even better – Go Veggie

Reducing the share of meat in your daily diet is a good 
thing. Even better would be the decision to follow a 
100% vegetarian lifestyle. The findings of the ADA 
(American Dietetic Association), which is the largest 
U.S. organisation of nutrition experts with around 
70,000 members (founded in 1917) shows that there is 
no reason not to become a vegetarian:

•	 A vegetarian diet is suitable for people in every 
stage of life, including during pregnancy, lactation, 
childhood and adolescence.

•	 A vegetarian diet prevents high blood pressure, 
high cholesterol, obesity, etc.

•	 Claims that vegetarian diets for infants was 
inappropriate and unethical, is completely 
untenable and unscientific.

In Germany the current situation still shows a slow 
development but nevertheless vegetarian nutrition 
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becomes more and more popular as the results of a 
representative survey in 2013 show:

•	 During the last seven years the number of 
vegetarians doubled to 3.7 %,

•	 11.6 % eat less meat,

•	 9.5 % want to reduce meat in their daily diet,

•	 60 % showed the willingness to reduce the share 
of meat in general,

•	 …but 13.5 % would eat more meat if it would be 
cheaper…

•	 …and 75 % do not see any problems with their 
personal meat consumption.

Go organic

Numerous studies have found that residues of 
pesticides in eco-products are minimal. The organic 
production method thus contributes to a more stable 
economic livelihood for farmers. In organic agriculture 
there is higher clarity and better trusted contact 
availability, represented by international labels e.g. 
Bio, Demeter, Naturland, USDA Organic, Agriculture 
Biologique, etc. 

It is already widely known that the standards of 
all labels vary in detail. Especially in the beginning 
this makes it difficult to get started, as you have to 
inform yourself which labels / products suit your own 
standards. Another alternative is to get in touch with 
your local farmer.

Go local and eat in Season

Eating locally grown foods is possibly the best way to 
lower your carbon footprint when it comes to what 
you eat. Furthermore, eating locally means that food 
will be fresher and therefore taste better and perhaps 
retain more nutrients than food shipped across the 
globe. And when you go local you automatically eat 
more in season, which also leads to less transport and 
storage (especially cooling) costs and CO2 emissions. 
Take a look at the seasonality chart.

Conclusion 

In a nutshell this means that every kind of diet 
– consciously or unconsciously – triggers the 

development of health-related, ecological, economic 
and social effects. With a mainly vegetarian diet and 
food produced ecologically, regionally and seasonally, 
and where the level of processing is low, the existing 
problems can be influenced positively. Conversely, 
the situation can be worsened with a diet rich in meat 
and conventionally produced foods, as well as with 
products from other regions and out of season, or 
which may involve a high level of processing.

Recommendations 

The way to implement sustainable nutrition (e.g. in 
canteens or cafeterias of cultural centers) depends on the 
current menu. If the old menu is “meat lover” oriented, 
the canteen could start with a Veggie Day (or at least 
one vegetarian dish per day) and a selection of green 
smoothies instead of switching the menu to a 100% 
vegetarian or even vegan menu. Those canteens which 
are already more vegetarian or vegan oriented could 
start to introduce special raw food meals (see following 
passage). For a successful implementation the operators 
and the staff should get in touch with their customers 
and inform them in the menu and personally in a 
positive way (without any finger-wagging) why these 
changes were made. With this approach the canteen 
gets direct feedback and is able to adjust the menu, if 
needed. The operators should also have a look at the 
whole value chain – especially what and where they 
buy. Besides the advantage of processing the freshest 
ingredients to healthy and sustainable meals, it will be 
perceived positively by the customers that the canteen 
buys locally. Together with other sustainable actions 
(using green electricity, increasing energy efficiency of 
the building, etc.) the operators are on a good way to 
create a real Green Canteen.

3. The Raw Food experience

Besides the vegetarian or vegan diet, the raw food diet 
goes a step further and is another alternative to live 
healthy and sustainable all at once. Mainly a raw food 
lifestyle can be described as follows:

•	 All food is unheated and not industrially processed. 
It is only warmed or dried up to 42 degrees Celsius, 
as nutrients stay a lot more valuable for your daily 
diet below this temperature.

•	 Eat fresh, vegan, organic, local and in season.
Source: Universities of Göttingen and Hohenheim, Germany
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Even as raw food becomes more and more popular (currently the green smoothie seems to be the door opener for 
raw food), many people think that there is no more than salad and carrots to eat. And these people are wrong. There 
is a huge variety of recipes with several ways to prepare the fresh ingredients. For those from Germany, Austria 
and Switzerland who are interested in some more detailed information, have a look at www.germanygoesraw.de. 
There you find lots of information, books, shops, equipment etc. to find out more about raw food. As this is just an 
example, use your favorite search engine and have a look on the internet for further information.

The authors here started their raw food experience in Bali in 2011/2012 where they got in touch with fine dining 
raw food for the first time. Back in Berlin they started to implement what they had learned into their private and 
professional daily life. In their office they integrated raw food elements by offering fresh salads, fruits, smoothies 
and juices to their staff. Twice the whole team visited a raw food restaurant in order to experience the great taste 
of gourmet raw food. 

For those who are personally interested:

•	 Inform yourself via books, internet, etc.,

•	 Visit a workshop and or get in touch with people who are already experienced in order to learn how to 
prepare your own food.

•	 Get the tools you need.

•	 Find the best places near your home / work to get fresh food. 

•	 Introduce raw food into your daily life.

•	 www.energiewachter.eu and www.happycow.net

Especially in the beginning don’t be too demanding on yourself. Have fun, learn and experience something new. 
But at the same time you need to be patient and persistent to get the right mix for your life and your green 
smoothie. 

And finally don’t forget the best partner you have on your way to more sustainable nutrition: fast food ads may 
tell your mind what could be good for lunch but your body knows better. Learn to listen to your body. He or she 
will let you know what you need in the present moment.

Fired up but 
not burnt 

out!
,,

,,

Violetta Curry & Sandy Fitzgerald
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SUSTAINABLE WORK PRACTICES

Stress points and where they come from

1. Overworked because of multi-tasking, limited 
time/time management/too much to do, having to 
do more than one job to survive

Why? 

Over commitment

Guilt

Poor organisation, no structure

High expectations/ambition

Limitless responsibility from the self and others 
(change the world)

Poorly paid and under-resourced work in culture

Fear of losing security

Fear of not doing a good job

2. Having financial management responsibilities

Why?

Lack of financial management and accounting training

Inadequate financial resources – lack of funding

Late payment of grants (bureaucratic)

3. Organisational problems

Why?

Lack of support

No recognition or feedback

Poor organisational structure and governance

Colleagues not pulling their weight

No clear delegation of tasks

Poor leadership

Socially challenging contexts

Gender and age politics/discrimination

4. Communication issues

Why?

Poor team communications

Frustration at lack of input/lack of voice

5. Work/life issues

Why?

Excessive emails

Lack of money

Learning more about finance, planning and organisation 
is a great capacity building exercise but it is also of 
vital importance to be subjective as well as objective 
when it comes to our life and work environment. The 
most important resource we have is ourselves and 
the people around us. In the busy and dynamic world 
of culture it is easy to lose ourselves in the daily circle 
of crisis management, working long hours with little 
resources and continually responding to problems. This 
workshop is not only about managing our business but 
managing how we do that business and explores ways 
of improving our personal capacity. The workshop will 
be implemented under five main headings:

Under each of these headings we will investigate what 
the main causes of our stress and pressure might be and 
how we might address and improve these situations 
through work practices, awareness and practical tools. 

Respond

Change

Recognise

Understand

Analyse

Lack of routine

Personal insecurity

Having the personal/professional life mixed up

Personal life sacrifices 

Guilt

Creativity stifled

Failure to prioritise yourself

6. External issues

Bureaucratic pressures and incompetence

7. Results of stress

Physical

Breathing issues

No peace of mind

Cloudy thinking

Overwhelmed

No energy

Crying

Nervous laughter

Mental 

I don’t understand

I can’t handle it

Fear of success/failure

Afraid of expectations

Frustration

What can be done?

1. Communications

Poor communication leads to difficulties, on both 
individual and communal levels. We are all aware of 
this in our personal lives. Life can become very difficult 
if we fail to communicate properly, with very negative 
effects on relationships. This goes for communal 
communications too and the consequences here can be 
dire indeed, the ultimate result being conflict.

The first place to start with regard to improving 
communication is with internal communication. This 
is both on a personal and an organisational level. 
Whatever about interpersonal relationships outside 
the workplace, in the workplace it is important to 
establish good communication practices, so that the 
flow of information and the representation of the 
organisation to the outside world is positive and clear. 
This is far from the case in many situations.

Successful communication is knowing what you 
want to communicate and then communicating it 
effectively. And effective communication is holistic 
communication. It is not just posters, flyers or Facebook. 
It is about forging relationships and developing those 
relationships.

For an organisation’s basic internal communication to 
function properly, it needs to have clarity around the 
following:

•	 Who holds the information in the organisation?

•	  How are decisions made?

•	 Clarity around roles and responsibilities. 

•	 How is information and decisions communicated 
within the organisation?

•	 Is there an opportunity for shared planning?
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There is often a reluctance within groups to share 
information, which is seen as giving away power. But 
this is a false and dangerous practice and an organisation 
without an internal communications plan is storing up 
problems.

2. Organisational structure, management and 
decision making

For an independent cultural centre, the whole 
operation and its way of functioning defines what 
it is and managing becomes facilitation, as much as 
leadership.  More, management in itself can be creative 
and making sure to develop a working environment 
that is inclusive of all people and activities should 
inform an organisation’s approach to the running and 
development of that organisation, in a holistic way.

Devising clear and participatory management 
processes is important to a healthy organisation. 

This applies, in particular, to decision making. How 
and where decisions are made in an organisation and 
then how these decisions are implemented, can be one 
of the main reasons for conflict within organisations. 
Many times this is down to miscommunication or non-
communication. Having efficient and open channels 
for communicating information and decisions creates 
an atmosphere of trust and efficiency that makes for a 
better working environment.

When setting up management structures it is 
important to be objective. For leaders this can be 
difficult because there is a vested interest in not being 
challenged or in following a personal dream. However, 
good leaders realise that any project is a team effort and 
developing a team approach, utilising individual skills 
and harnessing people’s creativity, will, in the end, lead 
to more successful outcomes. For example, establishing 
weekly team meetings provides opportunities for 
personal development, hearing grievances, celebrating 
work well done, and sharing information and 
knowledge, all contributing to a healthy organisation.

Quite often in the independent cultural field, 
management is undertaken by committed activists or 
artists, simply because there is no one else to do it. 

There is nothing wrong with this and activist/artist 
managers are very innovative people who can achieve 
an amazing amount on very little resources. These 
managers are usually self-taught and learn through 
the experiences of doing. This is changing somewhat 
now in the West, as more and more formal training 
courses become available and people choose cultural 
management as a career path. But, whatever the 
background of someone managing an independent 
cultural centre, devising proper and relevant 
management systems for an organisation is vital to its 
survival.

•	 Is there any forum for sharing information and to 
discuss problems?

•	 Are there regular information meetings with 
everyone working in the organisation?

•	 Are there monthly planning meetings with 
everyone working in the organisation?

•	 Are there yearly evaluation meetings with 
everyone working in the organisation?

•	 Are problems flagged and dealt with immediately? 
(One of the main tasks for a leader is to identify and 
deal with problems).

•	 If problems are difficult to deal with internally, 
is there a back-up plan? e.g. engaging an outside 
facilitator.

•	 Who deals with the public and have they the right 
skills/information?

•	 Is everyone in the organisation (and this means 
everyone – all staff, volunteers etc) aware of the 
organisation’s vision and goals?

•	 Does everyone understand and can they articulate 
the organisation’s vision, goals and actions?

•	 If people do not have the necessary communication 
skills, is training available?

•	 Is everyone positive about the organisation when 
dealing with the public,  both formally and informally?

•	 Basecamp basecamp.com 

•	 Creates a space for teams to work together

•	 Sanebox sanebox.com 

•	 Brilliant mail browser tool that sorts your mail.  

•	 Rescue time rescuetime.com 

•	 Analysis and info of how you use your computer

Ideas:

•	 Take breaks. Go take a walk, grab something to 
eat, workout, or meditate – give your brain some 
resting time. Work for a maximum of 2 hours at a 
time – less, if possible.

•	 Follow the 80/20 rule, also called the Pareto 
principle. Eliminate the things that don’t matter 
during your workday.

•	 Take on harder tasks earlier in the day when your 
brain is most fresh.

Pick up the phone. If your email chain goes beyond two 
replies, pick up the phone!

3. Skills training 

Managers in independent culture are usually self-
taught managers and this can lead to all sorts of 
stress, as we try to do many things without the formal 
skills necessary. Investing in skills training, on both a 
personal and organisational level, is really important 
for all concerned.

4. Overcoming the challenge of new technology

New technology was meant to be the savour of our 
working life but, in fact, the opposite has happened: 
work life has speeded up and the pace and pressure 
of daily life has increased exponentially because of 
internet, email and mobile phones. Unless you can 
control this side of your working day, then the cycle 
of pressure from new technology will consume your 
every moment.

The first thing to do is take stock of what is happening. 
Monitor your internet, email and mobile phone use 
over a set period of time, say a normal working week. 
This will give you an accurate picture of just how much 
time you are allocating to all these tools and how you 
are using them. And remember they are tools, there 
to help you and not to hinder you. What you will no 
doubt discover is that new technology is a self-fulfilling 
prophecy. The aim of all new technology companies is 
to suck you in and keep you engaged as long and as 
often as possible. This is the same as the old television 
methodology: everything is geared towards keeping you 
from changing channels or switching off. This means 
that all media, be it Facebook, Twitter, WhatsApp or 
whatever the next format is engages you in a cycle 
that is difficult to disengage from. Keeping this in mind, 
the minute you send out a message on any digital 
platform it sets off a chain reaction. A simple email is 
a good example. Once you send an email, you either 
get an immediate response to which you then respond. 
Or you get no response, in which case you will send 
a reminder or maybe resort to another format, like 
Facebook or WhatsApp. And so the cycle continues 
and is even worse if it is a group communication. One 
very simple answer to all this communication is still 
the telephone. Making a phone call is usually worth 
ten or more exchanges by other means.

The second thing is controlling your new media use. 
Only engage with what is absolutely necessary, don’t 
initiate anything unless you have to and avoid social 
media at all costs. If you do your stock take of how you 
use new technology, you will probably be astounded at 
how much time you spend on useless activity. Don’t be 
ruled by technology, take back control of your life!

Some Tools:

creative strategies of sustainability
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VIOLETTA’S ‘STRESS BUSTING’ TOOLS TO 
TAKE HOME
Violetta has a wide range of tools for managing stress and relaxation that can be applied on a daily basis or in 
situations when things just get too much and help is needed. Taking some time for yourself in this busy world, even 
if it is only 15 minutes a day, can contribute to the work/life balance. 

Violetta says ‘We often talk and complain about not having enough space, time or energy to develop the many ideas 
that we have in order to turn them into real projects. And it is often that our creative inspirations remain just that: 
“in• spired” or “in spirit” and never come into “being” or fruition. But what we don’t realize when we complain about 
not having space is that it is because we don’t give ourselves that space. We must “own” our space before we can 
use it. If we only allow our ideas to remain as concepts whereby we experience them solely in our heads, then the 
experience will be reduced to the purely intellectual and conceptual, consequently not realizing our full potential’.

Here are some examples of ‘space making’ activities you can try: Grounding and Conscious Breathing. Like 
many such techniques, these exercises can be traced back thousands of years and appear in many different 
formats, from Yoga to meditation to Tai Chi. There are many more out there. Find the ones that work for you.

Tool n°1: Grounding

Grounding keeps you centred and fully present and 
aware of what’s going on around you. When you are 
grounded, everything seems much more attainable and 
possible. You are better able to assess your priorities and 
make sound decisions coming from a more grounded and 
stable position. 

In the middle of work, give yourself several grounding 
breaks. As you get the hang of it, it will only take you 
seconds to do it. You’ll feel refreshed as it’s a way of 
keeping the body going without strain. You literally take 
a load off your shoulders, which in turn will give the 
body more energy. 

How to ground

•	 *Sit upright on a straight-backed chair or stand

•	 Place your feet flat on the floor

•	 Close your eyes 

•	 Relax and be with yourself for a moment

•	 Begin to feel who you are

•	 See if you can identify where in your body your 
centre is 

•	 Listen to yourself breathing and connect with it 

•	 Breathe deeply 

•	 Visualize tree trunk that goes from around your 
hips and down into the centre of the earth for 
thousands of kilometres. You can also imagine a 
thick cord that is connected to your pelvic bowl 
that goes straight down between your legs into 
the earth

•	 It runs deep down all the way to the centre of 
the earth

•	 At the centre, there is a huge iron ball around 

which the cord or tree roots must wrap 
themselves around tightly

•	 Feel yourself being connected and rooted to the 
earth

•	 Those roots should be strong

•	 Allow them to take up the whole centre of the 
earth like the roots of a plant in a pot

•	 Now your cord or roots will act as a drain

•	 With this drain in place, you can begin to drain 
out anything that feels uncomfortable in your 
body. 

•	 Even little aches and pains or stress can be 
drained out 

•	 When your stress is drained away you are now 
‘grounded’ and strong

If you can be totally in your body for these seconds of 
the grounding exercise, you will be solidly ‘planted’ on the 
earth. The more you use this technique, the more it will 
become normal for you to be grounded and in your body 
and not out of your mind! Remember, out of body, out of 
mind.

*You can also ground standing up or lying down.

Tool n°2: Conscious breathing

(breath of life)

Most of us never give any thought to breathing, as it is 
an automatic function of the body. It happens naturally 
and we take it for granted. Conscious breathing reduces 
stress, promotes relaxation and harmonizes your inner 
self, three key factors in generating a sense of wellbeing 
in the work environment. So, throughout the day, as you 

work to meet deadlines, map out projects, or sit through 
long meetings, the best thing to do is to stop and simply 
take a few deep breaths in order to keep the flow going.  
Bringing an awareness of breath to any activity, including 
household chores, makes for a more conscious, enjoyable 
and effective way of working. Becoming aware of our 
breath, training it and using it consciously not only 
induces relaxation but ultimately it contributes to 
living longer.

How to breathe

The most important thing to know about breathing is 
that the proper way to do it is by expanding your belly 
when you breathe in and consequently contracting it 
when you breathe out. Shoulders should not rise as 
you inhale, but should  remain totally relaxed.

Preparatory breath for meditation

Cyclical breath integration

•	 Sit totally upright in a chair 

•	 Bring your attention to your breathing 

•	 Ground and allow your breath to move freely and 
naturally

•	 *Place all of your fingertips together to form a ‘bridge’ or rest your hands flat on top of your legs

•	 Notice your breathing again

•	 Visualize your breath as an imaginary white line that you could follow and see it moving up your spine, 
going up over the top of your head, and descending downward to the belly, around your pubic bone and up 
the spine again 

•	 Breathe in as it descends down over your head, past your forehead, down your face and throat, heart, solar 
plexus, belly and pubic bone

•	 Breathe out as it starts at the lumbar region, ascending up the spine, going past the back of the neck to reach 
the very top of your head

•	 Breathe like this for a few minutes, continuing to move the circular motion of energy around your body, 
maintaining your fingertips lightly pressed together. This will relax you and bring you right into the present 
moment*

*This hand position is known to promote cooperation between the right and left hemispheres of the brain and deepen 
breathing. It’s useful for remembering things and enhancing concentration.
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Back to the body

True embodiment

The body is the vehicle through which we communicate with the outside world. It is in constant motion as every 
cell, tissue, organ and system moves to a certain pulse. Your body, and not just your head, is the field in which you 
experience everything that happens in your life. Just by giving some attention to the body on a daily basis, we can 
reduce stress levels drastically.  

links/reading list

•	 Managing Independent Cultural Centres handbook - free download at: 

http://www.teh.net/Portals/2/docs/Managing%20Independent%20Cultural%20Centers.pdf

•	 Trans Europe Halles website and, in particular, items under the Resource heading.

•	 The Four Agreements, Don Miguel Ruiz

•	 The Power of Now, Eckhart Tolle

•	 A New Earth, Eckhart Tolle

•	 The Artist’s Way, Julia Cameron

•	 A Course In Miracles, buy the book and find a ACIM teacher to do the course

“Take care of your body. It’s the only place you have to live”.

CSOS 
SUSTAINABILITY 

CHARTER

Sigrid Niemer & Camille de Wit

http://www.teh.net/Portals/2/docs/Managing
20Centers.pdf
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CSOS SUSTAINABILITY CHARTER

One of the best ways to make sustainability a reality in your centre or project is to devise a practical strategy 
for the implementation of sustainable actions at every level of your organisation. And a really good way to go 
about this is to make a sustainability charter. Such a charter will be different for every organisation but there are 
common headings and approaches that can be adapted to most situations. CSOS developed a charter template, 
informed by a process that ufaFabrik and Mains d’Oeuvres embarked upon in 2010 at a similar training program 
in Paris, which has been growing ever since and, in fact, led to CSOS. And, indeed, the participants on the CSOS 
programme, the outcomes of the various workshops and the contributions of the expert guests has accelerated 
the process and the knowledge on which this charter is based. Here you will find the background information that 
informs the approach and the building of a sustainability charter. The actual charter template we have separated 
out from this report to make it easier and more accessible and a link can be found at the end of this section. 

Methodology

The idea behind the CSOS Sustainability Charter is to give a template that cultural managers can adapt and 
develop themselves. It is a device for an organisation to engage with sustainability. In the case of the CSOS 
seminars, participants could draw on all of the information they had encountered at the workshops for building 
their own charters. The idea is for cultural managers in any situation to use the charter as a way of beginning 
a process in their own context. A very important element of this process is to involve as many people as 
possible associated with the project. For instance, audiences and artists should be an important part of your 
sustainable strategy. When you write your charter, you should ask yourself: what efforts am I making for all 
my stakeholders? How do I involve them in my organisation’s strategy? How do I help artists to choose more 
sustainable materials in their work? What is the visibility I give to our actions? Is our economy transparent? 
Transparency and communication involves people in your ideas and allows for a coherent identity to emerge 
where sustainability is included in different areas of your organization.

Concrete actions are the best way to succeed in visibility. 

Compiling the Charter

It is useful to think of dividing your charter under 4 themes:

1. Ecological renovation, construction and running a project sustainably.

2. Alternative economy and non-monetary actions.

3. Social inclusion and community involvement.

4. Sustainable team building and governance.

Let us now look at how you might compile a charter 
in some detail but remember – compiling a charter is 
a process and it is never completed, as sustainability 
is an on-going process. The charter must be revisited 
on a regular basis, updated, reviewed with new 
members of the team and applied to new situations 
and developments. This template is simply a way 
of getting you started on your new and exciting 
sustainable journey.

A. How to develop a sustainable building 

and project

Consumption

You must ask yourself ‘what are the areas of ecological 
consumption in the building?’ Are they:

•	 Fossil fuel energy-consumption (gas, electricity, etc) 

•	 Water consumption

•	 Waste generation

•	 Others: (materials - performance-related, office-
related, maintenance-related, etc) 

•	 Other aspects (like building structure, indoor 
pollution, soil-occupation etc)

For each impact, identify what environmental data 
you already have access to e.g. water/electricity/gas 
and other utility bills, waste contractor reports, travel 
expenses, audience travel surveys. Set a baseline for 
your annual consumption by using information from 
the past 12 months of data you have. 
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The Julie’s Bicycle IG Tools are a useful reporting tool – there are arts-specific carbon calculators for venues and 
offices (as well as touring, productions, and outdoor events)

http://www.juliesbicycle.com/resources/ig-tools

What are the spaces where the consumption is the most important? And why?

Consider the different types of impact and compare them to the types of activities that take place in the different 
areas and the equipment and materials they use. You may already have information available on certain 
impacts – for example, if your building is sub-metered you should be able to obtain data on the electricity use in 
different areas, or speak to the people responsible for procurement to understand the main types and volumes 
of products and materials you purchase and where and when, for instance: offices, concert halls, gallery, café 
and bar, rehearsal rooms etc. What is the consumption of energy like for each area and what factors contribute 
to energy use e.g. is there poor insulation, inefficient appliances or poorly functioning systems of heating.

Question how the building currently being used. Which systems are already in place and working and which 
could they be improved? Where are the current areas of easy gain and/or existing waste and inefficiencies? 

It is essential to reference how different parts of the building are operating at different times, including when 
staff arrive and leave, when studios are in use or empty, when performances usually take place, when audiences 
are present in the building. It may be useful to undertake an occupancy survey to obtain a complete picture. 

Similarly, it is important to understand what kind of waste is generated when and where in the building, 
how much, and by whom (covering waste composition, how it is currently dealt with e.g. landfill, incineration, 
recycling – and at what cost) to ensure waste management practices meet the needs of the building and its 
occupants and visitors. 

Electricity and Gas

*Look at where your energy is coming from. Are 
there greener/renewable energy tariffs available? 

For example: Are areas being heated and cooled 
simultaneously, are lights or heating on in areas of the 
building even when they are not in use, should windows 
be draught-proofed, can temperature controls be relaxed 
(e.g. set a band of 18-24*C), are filters on HVAC (heating, 
ventilation and air conditioning) cleaned regularly, are 
boilers regularly maintained, does the building need 
insulation, should a building management system be 
installed, are lights old and inefficient… 

Waste
For example: does my waste management and recycling 
account for the right materials that are used in the venue, 
are bins in obvious places and clearly marked, are the 
right bins in the right places (paper in offices, compost 
in catering areas, etc), where can easy changes be made 
to save materials e.g. setting printers to double-sided by 
default, or providing filtered water at work to discourage 
the use of disposable plastic bottles, what changes can 
be made to procurement policy to improve waste and 
recycling levels e.g. switching to washable crockery or 
compostable plates and cutlery, phasing out single-serve 
sachets of sugar/salt/pepper, do you regularly have left-
over marketing materials and could reduce future print-
runs, etc.

Water
For example: are there leaks anywhere, could toilet flush 
volumes be reduced, are taps inefficient or push-tap 
timings excessive, are cooking oils and other chemicals 
generated on site disposed of appropriately, etc.

Transport
For example: are there safe spaces for staff and audiences 
to lock up bikes, do we promote public transport as a 
means to get here, etc.

Other
For example: does my cleaning company use eco-
friendly cleaning products, is there lots of space (outside 
or inside) that isn’t used, etc.

Also speak to your staff in different departments: they are in the building every day and will be invaluable at 
helping to identify inefficiencies.

At the end of this process here is what your needs analysis might look like

http://www.juliesbicycle.com/resources/ig-tools
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There are many free guides and resources available 
with advice, such as the Julie’s Bicycle guide to 
Greening Your Building 

[http://www.juliesbicycle.c om/res ourc es/
practical-guides/green-your-building ]

Challenges

From your needs analysis you can then identify what 
the specific challenges and opportunities related to 
your building are. Particularly things that are out of 
your control or that you can’t influence. For example: 
is it a heritage-protected or listed building and 
therefore limited in the kinds of building work that 
can be undertaken; outside space and its uses - because 
of regulations are the lights on in x-y-z areas, if the 
building belongs to a local authority or other umbrella 
body who decides policy, contracts or maintenance; are 
we are far away from the next public transport hub, etc. 
But there will be many areas where you have control 
and can act to reduce your energy consumption and to 
implement more efficient practices.

Opportunities

For example, is the building due a renovation soon, is 
the location close to a CHP (combined heat and power) 

plant or community renewable energy initiative, is there lots of available roof space that could be used for urban 
gardening or solar panels, etc. 

Action Plan (with ecological, social, cultural and economical aspects)

Now that you are armed with the needs analysis, set yourself SMART targets (specific, measurable, attainable, 
relevant, time-bound) and allocate clear roles and responsibilities to each. Assign Key Performance Indicators for 
every task (e.g. % reduction in energy use, reduction of volume of waste sent to landfill, 100% sustainably sourced 
timber in 2 years, etc.)  An action can also be an opportunity to look into other options for taking action or developing 
a better understanding of a certain impact. 

Based on the inefficiencies and the areas of highest consumption/impact identified and your particular challenges 
and opportunities, set yourself short, medium and long-term targets (such as implementing a switch-off routine, 
exploring alternate waste management options, switching to more efficient lighting, building work, etc.). Make sure 
you involve any people who might be affected by an action or who will have responsibilities under the plan and 
determine timescales and roles together.  Set regular meeting dates to get together and assess progress, and review 
your action plan and targets annually. For instance, conduct an annual environment audit of office operations. This 
audit will include quantifying GHG emissions from electricity and gas use, water use and the waste generated and 
recycled.

Staff engagement throughout this process is vitally important. Clearly explain any changes you make to operations 
and why, and give them opportunities to feed back and make suggestions for improvement of their own. 

Also consider staff well-being as integrated with the environmental sustainability of the building: for example, is 
there enough light or too much in different spaces, how much control do people have over their working space 
(heating, lighting, etc.) and what is the right balance, are things like light switches or plug sockets easy to reach for 
turning off/unplugging, etc. 

A well-rounded action plan will not only consider the building itself, but also the way it is used and relates to its 
stakeholders: staff, audiences, and artists, as well as the wider community. Brainstorm further opportunities around 
communication, community engagement and education based around the opportunities offered by your building.

http://www.juliesbicycle.com/resources/practical-guides/green
http://www.juliesbicycle.com/resources/practical-guides/green
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B. Economy (What is the meaning of a 
sustainable economy?)

In the CSOS context a sustainable economy is seen as 
an economy built on diverse incomes and exchanges 
with pluri-annual partnerships and based on ethical 
aspects that can also participate in local development 
and in developing your sector.

The first step is to carry out a diagnostic exercise on 
your organisation. How is your income structured? 
Does most of it come from one grant source, like a city 
hall or department of culture? Or is there a balance 
between earned income and grant aid? How vulnerable 
is your income? Then where does the money go? 
For example, are you spending too much on energy 
because it is inefficient?

Next it is important to identify what are the values of 
your group or organisation with regard to economy? 
This will mean working with your team to establish 
what the common values are and then matching 
these values to actions. For instance, are there big pay 
differential in the organisation? Is there equal pay for 
all artists? Do you buy products from companies with 
social responsibility and environmental credentials? 
Do you include an environmental sustainability 
criteria on all tenders for contracts? Do you have a 
sustainable purchasing policy to lay out your minimum 
conditions for ‘green’ goods and suppliers? Have you 
though of placing your business with an ‘ethical’ bank? 
And more…

Transparency is also important. Be transparent around 

the expenses and income of your organisation. Explain 
the economic situation to all employees and ask them 
to participate in looking for money or in decreasing 
expenses.

Linking economy with community is also part of a 
sustainable strategy through actions like: partnerships 
with local distribution networks; choosing local suppliers; 
collective purchasing with other local businesses or 
venues; employing local staff and providing training 
and education opportunities for local people; offering 
reduced-price or free tickets to local residents.

Making sustainability a budget heading also indicates 
your commitment. Setting apart a certain percentage of 
the budget each year for environmental improvements 
or for greener services or products embeds sustainability 
into the organisation and making decisions where 
greener services or products are more expensive in their 
initial cost but measured over a lifetime of operation 
they are more cost effective ensures you are making 
strategic decisions.

Finally you may want to consider whether your 
choices of sponsors should be influenced by your 
values, business ethics and vision (or whether your 
stakeholders such as audiences or artists should have a 
say) and if yes, implement an ethical sponsorship policy.

C. Governance, functioning & internal 
communication

The governance of an organisation can be democratic. 
What does this mean and what would be the conditions 

Communication, community engagement, and education opportunities:

•	 For example: displaying energy use (or energy generated for venues with renewable energy systems) in the 
box office, community gardening projects, etc. 

•	 These can also be great ways to tie into artistic activities and programming.

to make it work? For example, a frame could be designed to give space for brainstorming and taking decisions 
collectively with employees but also with stakeholders. The internal communication could be built to capitalise 
all information to make it available and free to everybody. The diagnostic of your governance model and internal 
communication might take into consideration: 

•	 How did your organisation start? What were the decision-making processes in the beginning? What was the key 
to success?

•	 Is there a shared vision of the organisation? If yes, how would you define it and what is it about? If no, are you 
missing it?

•	 Who is taking the strategic decisions in your working team / work group and for your daily work?

•	 How is the decision-making process working from your personal perspective?

•	 How are decisions communicated?

•	 Do you have a board, a boss, a head? How would you describe the communication between them and you?

•	 Are you a board member or a leader with a team? How would you describe the communication between you and 
them?

•	 How would you describe the communication inside the team and with the artists and stakeholders?

•	 Team meetings are important and, if you have team meetings, are they structured in a constructive way?

•	 Devising internal documents to describe the decision-making process and/or the structure of the organisation is 
a good idea.

•	 Is there a document to describe the roles and responsibility of each person in your team and organisation?

•	 It is worth considering devising methodologies for creativity or “collective intelligence” in your organisation.

•	 Maybe it is worth inviting external partners to communicate or brainstorm with the team on specific subjects?

•	 Are the senior management and board of your organisation engaged with and involved in your sustainability 
strategy? Do they consider environmental issues alongside financial, social, and artistic considerations?  

•	 Annual report: Is there an environmental sustainability section in your annual report? Is the organisation’s success 
measured in more than just financial terms e.g. social and environmental impact? 

Following your diagnostic, discuss and decide with your team what parts of your organisation’s governance could be 
improved and then what capacity do they need to do it? 

Note that the implementation of a sustainable charter in an organisation includes the working conditions of all 
employees. This means taking into account: working hours, team building, respect, tolerance, how to avoid stress and 
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•	 Do you regularly programme or support artists whose work is themed around environmental sustainability 
or climate change? Do you want to make this a regular and explicit focus of your programming? Do you 
commission work on environmental themes? Can you offer support to artists working on environmental 
themes and do you feel that you have the ‘expertise’ to assess their work?

•	 Who are the artists you invite? Do they have sustainable approaches to their projects? Is that a criteria for 
you when you choose a production?

•	 How do they come to your venue? Do you measure the carbon footprint? If you finance transport for 
artists, do you give preference to more sustainable methods of transport (e.g. train over car)?

•	 Where and under which conditions are they going to stay? Do you focus on hotels with environmental 
credentials?

•	 What quality is the catering for the artists? Do you provide local, organic, seasonable produce where possible, 
with minimal packaging, on washable crockery – if that is not possible, (if waste management permits) in 
compostable or recyclable tableware? 

•	 Do you issue incoming productions with information about your sustainable policies e.g. your environmental 
sustainability efforts, how they can help (turning off the lights in dressing rooms, using recycling facilities 
provided, etc)?

•	 Do you have a plan to present your possibilities of energy consumption: recycling, switching off lights …?

•	 Do you care about the electricity consumption of a project? Is that a criterion for you? Are there other criteria 
of sustainability that would exclude an artistic production?

•	 Do you ask any productions you commission to address their environmental impacts? Do you measure the 
carbon footprint of the productions? 

The Julie’s Bicycle Sustainable Production Guide contains a series of checklists, for each role in the production 
process, separated into pre-production, production, and post-production. It is available at http://www.
juliesbicycle.com/resources/practical-guides/production.

There is also a Julie’s Bicycle IG Tool to measure the carbon footprint of a production
http://www.juliesbicycle.com/www.juliesbicycle.com/industry-green/ig-tools

•	 If you already have a sustainable charter: Do you give the artist information about your sustainable charter? 

health problems and how to work comfortably with a 
long-term perspective.

And it is also about how to make everyone aware of 
eco-gestures and to communicate about the sustainable 
charter. To make people feel responsible it is important 
to involve everyone in the development process of the 
charter.

Meanwhile a lot of websites give ideas on eco-gestures. 

D. Artistic activities (How to make artists 

aware of sustainable issues?)

It could be an objective to develop sustainability in all 
parts of an organisation and also in temporary artistic 
projects and guest performances. Some artists have a 
strong sustainable approach, some don’t think about it at 
all. Consider:

•	 How to support artists on sustainable issues?

•	 How to give visibility to sustainability strategies in 
artistic projects?

•	 How to make the artists aware of these issues?

A diagnostic of the artistic programme and activities 
might look like this:

http://www.juliesbicycle.com/resources/practical-guides/production
http://www.juliesbicycle.com/resources/practical-guides/production
http://www.juliesbicycle.com/www.juliesbicycle.com/industry-green/ig
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Do you write a sustainable clause in your contract with the artists?

•	 Do you have a base and/or a limit for the salary for team, artists and technicians?

•	 What are your marketing tools? Are there green aspects already included?

E. Communication

Communication to your audience is the first way to give visibility to your sustainable approach. The communication 
itself should also have been thought of within the sustainable frame. Here are some suggestions about how to 
approach your communication planning:

1. Communication tools diagnostics of the organisation

•	 What are your communication tools? How many posters and flyers do you do a year? Do you use recycle paper?

•	 Did you make any study about where the audience get the information about your project?

•	 If you already have a sustainable charter:

•	 Do you make the audience aware of your sustainability strategy? Do you try to involve them? 

•	 What are the communication tools in the building for the audience and all people entering the building?

•	 How do you involve the local community and partnerships in communication?

•	 Is the city authority involved in sustainability? How can you work with it?

•	 How do you choose your communication suppliers: printers, firms that deliver the flyers…

You can collect and summarise all the actions that are successfully achieved and being maintained.  Communicating 
your commitment and achievements internally and externally can be a motivation to go forward and to be proud 
of your organisation

2.  External communications

List all ideas and actions that could give visibility of your sustainability strategy and how this might be 
communicated to your audience. How do you make people aware and active in your strategy? 

F. Methodology for evaluating your charter

If you’ve managed to set up a sustainable charter and have started the implementation, congratulations! But, as a 
constant process, each year the action plan of the charter needs to be evaluated, to find out what is working well and 
what needs to be revised. It is important to set clear and measurable targets based on key performance indicators so 
you have something to work towards and are able to determine your success. For example: setting carbon footprint 
reduction targets and using the Julie’s Bicycle IG Tools to measure them. Or setting a minimum percentage of 
contracts and services to be supplied by local suppliers, or a certain number of productions or artworks with themes 
addressing environmental sustainability and climate change in your programme every year. 

All stakeholders should be called for a sustainable meeting to evaluate the impact of the charter through the 
indicators, its successes and its points to be improved. Equally, the effectiveness of the management team in 
implementing the sustainability charter should be evaluated. The form of this evaluation is important because 
it should be a positive and learning exercise carried out by the team itself and measured against the targets set 
by the team. Outside professional facilitation can be very helpful for this task, if carried out on an annual basis.

Finally

This charter was developed through the practical needs and daily experiences of the International Cultural Centre 
ufaFabrik and Mains d’Oeuvres in Berlin and Paris between the years 2010 and 2014.

A final reminder before embarking on compiling a charter is that this is a process and everything will not be 
implemented at the same time. Rather, it is about embarking on a way of working that must be built step-by-step. 
Once you are on the right road, the care you take on the journey is more important than a speedy arrival.

For any more informations please contact … sigrid.niemer@ufafabrik.de

If you want to access the free CSOS Sustainability Charter template, click on the link below:

http://teh.net/wp-content/uploads/2014/12/CSOS-sustainability-charter-template.docx

Appendices
Resources julie’s bicycle

There are countless free guides and readily available 
resources to help you understand and improve the 
environmental sustainability of your organisation. The 
selection below is just a starting point and by no means 
comprehensive. Individual countries and territories 
are likely to have additional guidance available 
through local and national environment agencies and 
organisations. Additionally, there are many paid-for 
tools on offer around better management, monitoring, 
and engagement – but what is suitable for different 
organisations and territories will vary considerably (so 
we have not included any here).

Julie’s Bicycle

Julie’s Bicycle is a UK based organisation the provides 
sustainability tools to music, theatre and the creative 
industries. Here are some of their specific ‘self-help’ 
guides.

Building:

Julie’s Bicycle IG Tools: carbon reporting tools for 
cultural organisations

http://www.juliesbicycle.com/industry-green/
ig-tools

Julie’s Bicycle: Practical Guide to Greening Your 
Building

http://www.juliesbicycle.c om/res ourc es/
practical-guides/green-your-building 

Julie’s Bicycle: Energising Culture – future energy 
strategies for cultural buildings [note: in-depth 
publication with a UK focus]

http://www.juliesbicycle.c om/res ourc es/
publications/energising-culture

Carbon Trust: Technology and Energy Management 
Publications [including guides on HVAC, Energy 
Management, Employee Engagement, and many 
more]

http://www.carbontrust.com/resources/guides/
energy-efficiency/technology-and-energy-
management-publications

UK Green Buildings Council: Better Buildings 
Partnership: Green Lease Toolkit: [guidance and 
advice on improving buildings’ environmental and 
energy performance through partnerships between 
buildings owners and occupiers, for those who don’t 
own their own premises or have tenants]

http://www.betterbuildingspartnership.co.uk/
working-groups/green-leases/green-lease-
toolkit/

WRAP: Business Resource Efficiency Hub [tools and 
guides on reducing waste and improving efficient use 
of resources] 

http://www.wrap.org.uk/content/business-
resource-efficiency-hub

WRAP: The Ripleffect – water efficiency for 
businesses

http://www.wrap.org.uk/content/rippleffect-
water-efficiency-businesses-0

Economy:

Julie’s Bicycle: Practical Guide to Sustainable Purchasing

http://www.juliesbicycle .c om/res ourc es/
practical-guides/sustainable-purchasing

LOCOG Sustainable Sourcing Code [comprehensive 
sustainable procurement policy used during London 
2012 and published as part of the games’ learning legacy 
on sustainable event management]: 

http://learninglegacy.independent.gov.uk/
publications/locog-sustainable-sourcing-code.php 

mailto:sigrid.niemer%40ufafabrik.de%20?subject=I%27d%20like%20some%20more%20information%20about%20the%20CSOS%20report
http://teh.net/wp-content/uploads/2014/12/CSOS-sustainability-charter-template.docx
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Governance:

Julie’s Bicycle: Environmental Policy and Action Plan 
Guidelines

http://www.juliesbicycle .c om/res ourc es/
environmental-policy-guidelines

Carbon Trust: Making the Business Case for a Carbon 
Reduction Project [PDF]

http://www.carbontrust.com/media/169595/
j7896_ctv067_making_the_business_case_
for_03.pdf

Programming/artistic:

Julie’s Bicycle: Sustainable Production Guide [covering 
production management, lighting, set design, wardrobe 
and stage fabrics, and more]

http://www.juliesbicycle .c om/res ourc es/
practical-guides/production 

White Light: White Light Green Guide [guide to more 
sustainable show lighting, PDF]

http://www.whitelight.ltd.uk/wp-content/
u p l o a d s / 2 0 1 3 / 0 3 / W h i t e - L i g h t - G r e e n -
Guide-2013.pdf 

Sense About Science [publications to empower non-
scientists to make sense of scientific claims and data, 
including ‘Making Sense of Statistics’ and ‘Making Sense 
of Uncertainty]

http://www.senseaboutscience.org/resources.
phphttp://www.senseaboutscience.org/resources.
php/127/making-sense-of-uncertainty

Other:

Julie’s Bicycle: Practical Guide to Outdoor Events

http://www.juliesbicycle.c om/res ourc es/
practical-guides/outdoor-events 

Sustain: Good Food for Festivals Guide

http://www.sustainweb.org/publications/?id=243 

Powerful Thinking: The Power Behind Festivals, a guide 
to sustainable power at outdoor events

h t t p : // w w w. p o w e r f u l - t h i n k i n g . o r g . u k /
resources/the-power-behind-festivals-guide/ 
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Trans Europe Halles (TEH)

Trans Europe Halles is a European based network of cultural centres initiated by citizens and artists that advocates 
and promotes independent culture, makes accessible its knowledge and encourages new centres and initiatives. 
With more than 50 members all over Europe, the network functions as a dynamic forum for ideas, experiences and 
exchange, supporting its members and their communities.

From 2011 to 2014 Trans Europe Halles ran Engine Room Europe (ERE), a three-year and 2M€ programme dedicated 
to strengthening the sustainability of the independent cultural sector and to increase the skills and capabilities of the 
professionals working in it. The programme was initiatied by TEH, coordinated by Melkweg and ten other European 
cultural centres were involved in its co-organisation. ERE was funded by the Culture Programme of the European 
Commission and offered a wide variety of projects dedicated to capacity building and mobility.

‘Developing the Art of Sustainability’
http://www.teh.net/TheResource/Search.aspx?fid=23

‘8 Steps to a More Sustainable Building’
http://www.teh.net/TheResource/Search.aspx?fid=51

‘How to Create A Community Garden’
http://www.teh.net/TheResource/Search/tabid/294/Default.aspx?cloudid=28

‘Straw Bale Building in 20 Steps’
http://www.teh.net/TheResource/Search.aspx?fid=88

Cycle Power Cinema:
https://www.youtube.com/watch?v=EIkvqqchqhU

“The human touch” or: “The sustainability of laughter”:
https://www.youtube.com/watch?v=0dM0I_e11Rk

Straw Bale Construction for Housing the Arts:
https://www.youtube.com/watch?v=7AbNxX7M9HE

Creative strategies of sustainability - what is Julie’s bicycle for?
https://www.youtube.com/watch?v=3Fx5NSyp9qk

Creative strategies of sustainability - Linking economy and neighbourhood 
https://www.youtube.com/watch?v=TJycXpWOhlo

Creative strategies of sustainability - Culture is about havine a future 
https://www.youtube.com/watch?v=dxRTaYfG2do

About ufaFabrik

ufaFabrik is a green cultural oasis not far from the 
legendary airport Tempelhof – now a space for 
recreation, creation, culture and innovative ideas. The 
18.000 square metre former UFA-film factory grounds 
are open all year round, offering artistic productions, 
community activities and ecological projects. The 
ufaFabrik’s unique programme attracts about 150,000 
visitors per year. 

For decades, dreams were recorded on celluloid on the 
grounds of the former Universal Film Factory in Berlin-
Tempelhof.  The second life as the “ufaFabrik” started in 
1979 when an independent initiative of young people 
and artists brought fresh life into the then derelict site, 
creating a one-of-a-kind European project combining 
living and working in an International Centre for arts, 
creativity and sustainability. 

The ufaFabrik, open to the public every day from 10 
am until late at night, provides its visitors with public 
events, frequent programmes, international meetings, 
artist residencies and social experiences, connecting 
artists from diverse disciplines with social and citizen 
initiatives. A green oasis in the metropolis, more an 
urban village than a factory, it is a friendly meeting place 
for people of all ages, nationalities and professions. The 
ufafabrik team aims to inspire and empower the public 
to participate in cultural practices and social interaction.  

ufaFabrik’s International Cultural Centre is at the heart 
of the centre’s activities, supporting contemporary 

arts and culture. Through exchanges, residencies and 
a performing arts programme and with the motto 
“connect global-act local” the Cultural Centre maintains 
working partnerships with education programmes, 
festivals, cultural centres and institutions worldwide, 
helping and connecting young artists to the international 
arena.

Now with 30 residents and over 200 co-workers based 
in ufaFabrik, services and programmes include: cabaret, 
music, theatre, children’s circus, dance, café and summer 
garden, organic bakery and natural food store, guesthouse 
and residencies, children’s school and farm and a 
neighbourhood centre. 

For a range of artists like the Samba Band ‘Terra Brasilis’, 
the ufafabrik is their permanent workplace, while 
musicians and performing arts companies are hosted 
for temporary residencies to develop new work. The 
ufaFabrik houses two theatre spaces, multiple practice 
studios and workspaces and an outdoor covered stage 
in summer. A wide range of workshops and learning 
opportunities are provided by the percussion school, 
the self help and neighbourhood centre and a primary 
school. The children’s circus school is committed to the 
development of talented young performers.

New and uncommon ideas have been implemented at 
the ufaFabrik over since 1979, exploring the concepts 
for artistic creation in a context of social interaction 

http://www.teh.net/TheResource/Search.aspx?fid=23
http://www.teh.net/TheResource/Search.aspx?fid=51
http://www.teh.net/TheResource/Search/tabid/294/Default.aspx?cloudid=28
http://www.teh.net/TheResource/Search.aspx?fid=88
https://www.youtube.com/watch?v=EIkvqqchqhU
https://www.youtube.com/watch?v=0dM0I_e11Rk
https://www.youtube.com/watch?v=7AbNxX7M9HE
https://www.youtube.com/watch?v=3Fx5NSyp9qk
https://www.youtube.com/watch?v=TJycXpWOhlo
https://www.youtube.com/watch?v=dxRTaYfG2do
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with the public. Many such projects involve issues of ecology and sustainable development. Electric power for the 
lighting on stage is generated by solar panels, an in-house organic bakery provides breads cakes and pastries and an 
extensive assortment of sustainable products are available from the natural foods store at the entrance.

Activities of the 30 residents and over 200 co-workers are based on the vision of a meaningful integration of 
living and working with arts, creativity and community. 

In 2004 the ufafabrik was classified by the United Nations settlements program UNhabitat as a “Best Practice for 
the improvement of the living environment.”

In 2014 in its 35th year of existence the ufaFabrik is still in a constant process of renewing and improving their 
concept. Interested visitors are welcome! 

More details your will find under:

ufaFabrik Berlin - International Culture Centre

Viktoriastrasse 10-18 / D 12105 Berlin / phone +49 (0)30 75503 0 / GERMANY 

www.ufafabrik.de/info@ufafabrik.de/sigrid.niemer@ufafabrik.de 

U-BahnU6 Ullsteinstraße /via Alt Mariendorf

the European level to build political statements in the 
artistic sector.

www.mainsdoeuvres.org

Sandy Fitzgerald

Has over forty years experience as a manager, artist, 
and activist in the cultural sector. He was a founder 
member and, later, Executive Director of City Arts 
Centre, Dublin (1973 to 2001); founder member of 
CAFE (Creative Activity for Everyone: 1984 – 1990) 
now CREATE, the arts development organisation for 
Ireland; board member of the Royal Hospital National 
Cultural Centre (1985 – 1990), later to become the Irish 
Museum of Modern Art and Executive Committee 
Member of Trans Europe Halles (1997-2002). Currently 
Sandy is a partner in the cultural agency OLIVEARTE 
and is Programme Manager for the Trans Europe 
Halles initiated Engine Room Europe project.

www.olivearte.com 

Maria Garcia

Comes from Santiago de Compostela in Spain, but 
lives and works in the ufaFabrik in Berlin. She studied 
Environmental protection, Local development and 
Education to boost projects which improve both 
sustainability and quality of life in the communities. 
Her actual main spheres are ecological buildings and 

About the people

Isona Admetlla

Is a Berlin-based sociologist and cultural manager: 
Born and grown up in Barcelona, she has developed 
her professional career working as cultural manager in 
international projects. Since 2009 she is the Office Manager 
of the Berlinale World Cinema Fund. She is advisor for 
cultural management at the Open University of Catalonia 
and E-teacher for the University of Barcelona. Her 
favourite issues are finances, marketing, communication, 
and management tools for artists. 

www.berlinale.de/en/branche/world_cinema_fund

Jacob Bilabel

Is the Managing Director of the “Think-Do Tank” 
THEMA 1; specialised in accelerating the transition to 
a Low Carbon Society. He founded the Green Music 
Initiative, which provides a platform for the music 
and entertainment industry. The aim of this initiatie 
is the coordination of projects in the fight against 
climate change - with the objective to create demand 
for innovative and sustainable strategies - both from 
the climate and business points of view.

www.thema1.de 

Violetta Curry

Born in Philadelphia, she has spent most of her adult 
life in Spain and is now a Spanish citizen living in 
Barcelona. Violetta is a professional Jazz singer and 
voice teacher and healer. As a singer, she has toured 
and recorded for some twenty years. She has also 
developed a method for teaching voice to anyone who 
wishes to find their authentic self.

When not giving concerts and touring, Violetta has 
a busy practice that attracts people from all over 
Catalonia and further afield for her one to one life and 
spiritual counselling sessions, and designs courses in 
self development through personal healing and voice 
training. 

https://soundcloud.com/violettacurry

Camille de Wit

Is the co-director of Mains d’OEuvres, an independent 
artistic centre in Saint Ouen (close to Paris). She is 
mostly interested in the link between art and society. 
She comes from visual art background through 
missions in Art galleries in Paris and New York. She did 
a research of Art residencies in NY State, to define the 
needs of artists during the process of creation. Camille 
is involved in several artistic networks on the local and 

http://www.ufafabrik.de / info@ufafabrik.de  / sigrid.niemer@ufafabrik.de 
www.mainsdoeuvres.org
www.olivearte.com
www.berlinale.de/en/branche/world
www.thema1.de
https://soundcloud.com/violettacurry
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Being a couple, Meike and Thorsten are running the 
Berlin based consultancy energiewaechter GmbH 
since 2010 focusing on renewable energies, energy 
efficiency and climate protection. Since 2012 both are 
members of the raw food movement which is gaining 
more and more popularity trying to implement it not 
only in their private lives but also at their workplace.

http://www.energiewaechter.eu 

Reinhard Horstkotte

Reinhard Horstkotte is a long term professional in the 
field of clown work.

For the last 20 years he worked as an acrobat 
and a musician on stage, as a teacher and in the 
community setting. Mr Horstkotte is artistic director 
of ROTENASEN Germany, a nonprofit organisation 
which brings clowns into children’s  hospitals, senior 
residences and into rehabilitation programs. He gives 
seminars and lectures internationally about the clown, 
theatre, percussion and circus techniques.

http://www.rotenasen.de

Kora Rösler 
Kora came up with the idea and the concept of the 
pedal power cinema. She studied International Leisure 
& Tourism Management (BBA) in Germany and 
Argentina and works as a Culture Event Manager 
always with a green focus. She developed a sustainable 
strategy for the Film Festival Berlinale and organised 
a Green Film Festival in La Paz in cooperation with 
the organisation Climate Reaction. 2011 she spend 
in Bolivia where she worked for the UNESCO in the 
Ministry of Culture. Back in Berlin she worked in the 
project team for the first “Youth World Summit for 
Sustainability Rio+20”.

www.youthinkgreen.org 

their introduction in the official education system. 

www.ufafabrik.de 

Edgar Göll

Is a sociologist, working in Future Researches. Edgar 
Göll works as a Scientific Researcher at ZT (Institute for 
Future Studies and Technology Assessment).

Future researches : How all the things are going to be 
in the future. With a scientific base, they reflex about 
what should be do different in the future in order to 
become more sustainable. They are a disciplinary team 
and also invite external people depending of the project 
(decisions makers, NGO, citizens, etc). The organization 
is an nonprofit institution, so they have to apply for 
projects. The result of each study is at least a scenarios, 
written report, and often a workshop and discussions 
about the results. 

http://www.izt.de/en/izt-overview/team/
name/goell/

Thorsten Gusek & Meike Wächter

Thorsten Gusek  grew up at the north coast of 
Germany and studied Business Administration in 
Göttingen. There he decided to promote renewable 
energies in his professional career, which started in 
2007 in Berlin. As a consultant he worked for several 
companies of the PV sector, organized events and also 
gave several presentations about renewable energies 
and energy efficiency. Meike Wächter, studied 
Business Administration and Engineering. Since her 
early childhood she is interested in environment 
protection. Therefore she later decided to be engaged 
in this field in a professional way. During the last years 
she gave more than 80 presentations about energy 
efficiency and renewable energies all over the world 
and moderated several events.

CSOS Guest 
Contributors 

Daniel Gäsche,

Chair of the panel and radio journalist from the 
Radio Berlin Brandenburg (rbb) welcomed guests who 
stand for positive examples concerning sustainable 
food production; Dennis Buchmann, CEO of www.
meinekleinefarm.org  who argues for “less meat more 
respect”; Helge Grotelüschen, chef and founder of the 
first restaurant serving uncooked vegetarian (crudités) 
food in Germany (www.gesundundsuendig.de); 
Tanja Krakowski, Culinary Misfits, lobbies for the idea 
to “eat the entire harvest”. www.culinarymisfits.de ; 
Moritz Grund, sustainable design centre; Hank Levine, 
film producer; Maritz Grund from the Sustainable 
Design Centre.

References
“Limits to growth”. 1st edition in 1972, about the limits 
of our development.

2nd edition in 2004, “Limits to growth. The 30-
year Update” by Meadows/ Randers/ Meadows. The 
conclusion leads to an ecological disaster.

http://limits-to-growth.org/

Sigrid Niemer

Developed the concept and led the Creative Strategies 
Of Sustainability programme, built on her 35 years 
of experience in this field. She studied arts and 
education before she became a founding member of 
the ufaFabrik in 1979. Since that time she has been 
living and working in ufaFabrik in various artistic and 
management positions. Also, for more than 20 years 
she has played an active role in the development of the 
TEH network, where she was an Executive Committee 
Member from 1998-2002.  Since 2012 she is part of the 
TEH Think Tank on Sustainability and leads, together 
with TEH Secretary General Birgitta Persson, the 
Mentoring programme of the network. 

Within her long work experience she has deepened her 
knowledge about communication and is mentoring, 
teaching, and giving lectures about communication, 
mediation, change management and sustainable 
concepts.

www.ufafabrik.de 

Werner Wiartalla

Is a graduate student of engineering and physics. He 
has been involved in ecological projects for more than 
20 years. He lives in the ufaFabrik and works with the 
interdisciplinary aspect of sustainability. His projects 
and research cover solar energy, green roofs, rainwater 
harvesting, creative strategies of sustainability, biological 
air filter systems and cogeneration systems. Always 
looking for creative synergies and the human aspects 
in the technical world, his current interest lies in the 
development of affordable straw bale houses. 

 www.ufafabrik.de

http://www.energiewaechter.eu 
http://www.rotenasen.de
www.ufafabrik.de
Researches.Edgar
http://www.izt.de/en/izt-overview/team/name/goell
http://www.izt.de/en/izt-overview/team/name/goell
www.meinekleinefarm.org
www.meinekleinefarm.org
www.gesundundsuendig.de
www.culinarymisfits.de
http://limits-to-growth.org
www.ufafabrik.de
www.ufafabrik.de
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Examples of 
good practice

•	 International/global approaches: MDG-Initiatives, 
UN Decade BNE, CSD activities, etc

•	 Bilateral approaches : BRICS+G: German 
institutions started a special dialog process about 
Sustainable Development solutions with Brazil, 
Russia, India etc

•	 The Workshop ‘Sustainable Berlin’ (1997-1998) took 
place under the initiative for city development, 
where they invited citizens, NGOs, politicians and 
the local authority administration to participate. 
Everyone committed to the process because for the 
first time in many years all the stakeholders in the 
city got the opportunity to voice their desires and 
utopian dreams for the future of their city. This 
workshop brought out strategic recommendations 
for the implementation of an ongoing sustainable 
process in Berlin. These recommendations were 
based not on specialist knowledge but on the 
desires of people. 6 of the 10 recommendations 
were realised in the following 2 years.

•	 Transparency:http://truthisconcrete.org/reflections/

•	 Technology and environmental issues: http://www.estivenumerique.org/programme 

•	 11 venues interested in Art and Climate change : http://www.imagine2020.eu/

•	 Future farmers: A collective of artists challenging current social, political and economic systems. They have 
residency program :  http://futurefarmers.com/about/

•	 To collect material from private firm to sell to professional artists: http://lareservedesarts.org/

•	 Cultura 21: Network of artists, activists, philosophers and designers reflecting on sustainability issues: 
http://www.cultura21.net/the-arts

•	 CSPA: network of resources to artists and art organization: http://www.sustainablepractice.org/about-us/the-cspa/

•	 Resource center for music : http://www.greenmusicinitiative.de/

•	 Finances for artists working in this field: http://www.projetcoal.org/coal/2012/02/08/publications-
heinrich-böll-foundation/

•	 Foundation for parents who still are artists: http://www.sustainableartsfoundation.org/

•	 CSOS: Cycle Power Cinema: https://www.youtube.com/watch?v=EIkvqqchqhU

•	 CSOS: The sustainability of laughter: https://www.youtube.com/watch?v=0dM0I_e11Rk 

•	 CSOS: Straw Bale Construction for Housing the Arts: https://www.youtube.com/
watch?v=7AbNxX7M9HE

•	  CSOS: What is Julie’s bicycle for?: https://www.youtube.com/watch?v=3Fx5NSyp9qk

•	 CSOS: Linking economy and neighbourhood: https://www.youtube.com/watch?v=TJycXpWOhlo

•	 CSOS: Culture is about having a future: https://www.youtube.com/watch?v=dxRTaYfG2do

•	 CSOS: The Green Canteen: https://www.youtube.com/watch?v=lm76DkruVZA

•	 CSOS: Fired up but not burned out!: https://www.youtube.com/watch?v=ewtReQ8OW4k

•	 CSOS: Cultural operators go green: https://www.youtube.com/watch?v=mBjByvE_C3Q
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