
 

Cinema ARTA (CA) / Cluj, Romania 
19-21 July, 2018 

Workshop leader/Facilitator:  

Luca Kövécs, cultural manager & mediator at Bakelit Multi Art Center, Budapest 

Participants: 

- Monica Sebestyen General Manager / Cinema ARTA 
- Dorottya Albert, Communication & Pr / Bakelit Multi Art Center, Budapest 
- Branding Company / Communication Team (Eszter Jakab, Tamás Bakos, Enikő 
Horváth, Panna Adorjáni, Dalma Szabó, Júlia Bitiurca) 
-Oana Hodade, Project Manager / Cinema Arta 

Preparation Phase 
2 discussions via Skype: 
Talking about the organisations, both hosting and sending, discussing similarities and 
experiences. Articulating first expectations of the workshop outcome. About potential 
methodology to get to know better the current structural/physical/operative state of 
the organisation. 
Practical issues: travel, accommodation and the schedule of our 2,5 days long meeting 
Homework: asking ARTA’s team to think of questions they want answers to and doubts 
they have while working together, any question they never asked from each other or 
from an outsider. 

Day 1 :  
19 July / First Encounter 

Meeting with the whole 'team' working on ARTA's branding and Monica the head/
owner and operative manager of CA. Visiting the venue under construction, 
discovering the space with the branding team - led but free association of the space-
usage as first step; discovering hidden details that were new to team as well. 

First informal introduction after the cinema visit - roles in the project (how are the tasks 
shared in the team) & visions of the re-opened Cinema Arta based on the stile-visit. 
Meeting a surprisingly big & passionate team. 



Day 2  
Morning 20 July / Expectations & Questions 

Detailed introduction of the team of ARTA: who does what? / does everyone agree on 
roles? / are they satisfied with the current structural base? / is there a structural base at 
all? 

Questions collected by CA Branding team before the workshop: 
- what is the current state of Cinema Arta? 
- what can they realise until they finish the renovation of the building? 
- what kind of events are realisable in this case to fulfil the grant they got? 
- what are the obstacles of communication? 
- what is the mission statement of the re-opened Cinema Arta? 
- what are the keystones for the branding company? 
Aim of the discussion: let the team think together, talk freely about their aims, visions 
and doubts. 

Method / Facilitating by: questioning from an outer perspective, leading the discussion 
towards possible answers and a common ground / creating a platform where they can 
openly share their thoughts in the presence of some professionals who are not involved 
in the project. 

Day 2  
Afternoon 20 July / Sharing doubts, formulating new short-term goals 

Finding solutions for the earlier mentioned issues: 
- planning the pop-up event series /until the reopening 
- getting into the operational solutions - the team agrees on / sharing and delegating 
the tasks; defining priorities 
- sharing thoughts and ideas of possible future program structure, solution for 
transition period 
Realisation of the pop-up events and discussing conditions of the transition period (see 
annex I.): 
1. collecting all the necessary information about Arta & their grant - putting it on a 
paper, drawing a network between the activities that have to happen before 
December (up to the grant) 
Aim: rethink the connections between different types of programs + highlighting 
the most important ones + at the same time unconsciously approaching the mission 
statement of C.A. 
2. Choosing those activities which are of primary importance for CA in transition and 
in the future 
3. Collecting venues (bars, restaurants, public spaces) with whom the team has 
connections / potential partners 
4. Coupling activities & spaces according to the possibilities and profile of the venues 
5. Dividing the tasks between the team - who will get in contact with which 
company/venue + how to schedule the dates of the activities (taking into 



consideration other programs in the city, the weather, etc.) 
Through this quick exercise: 
- the team divided into 2 groups: operational & communication 
- became clear that the tasks were to blurry for most of them 
- information was held back as it was not clear who to address it 
- the branding team’s role in the reopening became a bit clearer: they are a backup 
for organisational matter, but mostly they should focus on communication and be 
involved if necessary, but not on a daily/operational level 

Brainstorming & sharing about defining the target group of Cinema Arta summing up 
the benefits of the in transition pop-up events, the project that we called “the cinema 
coming out to the city”. 

Day 3  
Morning 21 July / Conclusion 

Short continuation of the pop-up planning, thing that developed through the night 
before: venues confirmed. 
Core team = 2 people (the managers of CA and the operative manager, project based) 
Conclusion and follow-up of the 1,5 days long meet-up. 
Since then - Facebook event: https://www.facebook.com/cinemaARTAcluj/ 

https://www.facebook.com/cinemaARTAcluj/

