CULTURAL ACCELERATOR PROGRAMME

ENG version

. Colour coding indicates that among speakers will the representatives of the Ministry of Culture of Azerbaijan (MoC)

Format Session name Description Duration
1 Wed March 1PM Baku/  Panel discussion Opening session The opening session will introduce the audience to the 60 min
31 1AM CEST Cultural Accelerator's programme and explain the

motivation behind organising it. The discussion will be
held by Irena Boljunci¢ Gracin (TEH Board member),
Jose Luis Rodriguez (TEH Head office) and Asli
Samadova (Ta(r)dino 6 Art Platform) on the topics of
solidarity, shared values and what does it mean to be a
cultural worker in the times of uncertainty.

2 Wed March 31 3PM Baku/ Panel discussion The Value of Culture A conversation between Pier Luigi Sacco (Full Professor, 60 min
1PM CEST IULM University and Senior Advisor, OECD) and Dea
Vidovic (Director of Kultura Nova Foundation)
moderated by Geoffrey Brown (Director, Euclid
International). The starting point of this discussion wiill
be definition of what is the value of culture and how it
varies in the context, geography and time.


https://pro.europeana.eu/person/pier-luigi-sacco
https://kulturanova.hr/eng/about/structure/dea-vidovic

Friday April2 1PM Baku/ TBD
NAM CEST

Wed April 7 4PM Baku/ Panel discussion
2PM CEST

Thu April 8 1PM Baku/  Panel discussion
1AM CEST

Learnings from TEH
Start-up programme

Community
Empowerment

Resilience &
Leadership

Since 2017, Trans Europe Halles (TEH) has been 60 min
organising an annual start-up programme for emerging
cultural centers in the Balkans, Caucasus and
Mediterranean. The programme's mentors - Ada
Arduini, Chris Keulemans and Mykhailo Glubokyi - will
give an overview of the past 4 years and share their
observations, thoughts and key learnings from
supporting independent cultural organisations across
Europe. Case studies from Azerbaijan, Italy and Ukraine
will illustrate the ways these cultural centers promote
contemporary art, preserve nature and cultural heritage,
cooperate with local stakeholders, represent and
advocate on behalf of the marginalised groups.

Panel discusion about community development with 60 min
case studies from Eastern Europe, Central Asia and

Middle East. How can cultural centers or other artistic
organizations contribute to the development of

communities and the empowerment or well-being of

their members? And on the other hand, how can

community work contribute to the development of

cultural organizations? Is it a form of audience

development?

The speakers of this session - James Bradburne (Director 60 min
General, Pinacoteca di Brera and the Biblioteca

Nazionale Braidense), Andreea lager-Tako (co-founder

of AMBASADA) and Mary Conlon (Artistic Director,

Ormston House) - will be in conversation with Alice Wu

and share their approach to leadership and

organisational resilence.



Friday April9 4PM Baku/ Panel discussion

2PM CEST

Wed April14 5PM Baku/ Panel discussion
3PM CEST

Thursday 4PM Baku/ Open Mic

April 15 2PM CEST

Project
Management in
Culture

Cross-sectoral
collaborations in
CCI. Opportunities
and Challenges

Mid-Programme
Feedback Session

This session will be particularly interesting for cultural

Up to 90

managers and those who want to learn some easy and min

practical tools to improve their daily performance and
overall project results in art and culture. The speakers -

Lidia Vardanova (Professor, author of "Strategic
Management in the Arts" and "International
Entrepreneurship in the Arts" books) and Oksana
Sarzhevska-Kravchenko (Director of ICF

IZOLYATSIA Platform for culture initiatives) - will share

project management tools and their approach in

managing art and cultural projects. The focus of the
discussion will be on how to develop successful cultural

projects with limited resources, administrative
constrains and small team.

The session will mainly focus on the Cultural and

Creative Industries (CCl) in the Caucasus. The invited

speakers - Gela Suli (Creative Caucasus), Ramil
Abbakirov (Head of International Projects and

Innovations at the Ministry of Culture, Azerbaijan),
Michal Hladky (Director of Creative Industry KoSice) and
Asmer Abdullayeva (Founder, Asmart Creative Hub) -

will be in coversation with Terry Sandell (Director,

Cultural Futures) on cross-sectoral collaborations in CClI
and the challenges and opportunites of the sector.

75 min,
max 90

The Cultural Accelerator team would like to get to know 60 min

the programme participants and hear back the

impressions from the programme you have so far. We

will run English, Azerbaijani and Russian languge

sessions in parallel. More information to be sent closer

to the date.



10

n

12

Friday April 16 1PM Baku /
NAM CEST

Wed April 21 3PM Baku /
1PM CEST

Friday April 23 3PM Baku /
1PM CEST

Wed April 28 3PM Baku /
1PM CEST

Presentation

Interview

Interview

Panel discussion

The Creative Europe Creative Europe is a €1.46 billion European Union

programme
explained

Policymaking
foundation

New Cultural
Policies in
Azerbaijan

Main Trends in
Culture

programme for the cultural and creative sectors for the
years 2014-2020. The programme came into force on 1
January 2014, Olga Sismanidi (Creative Europe) will
explain how the programme works and what projects it
brought forward as well as give an insight in the
2021-2027 chapter.

The main theme of conversation between Gabrielé
Zaidyté (Lithuanian Prime Minister's advisor of cultural
affairs) and Jahangir Selimkhanov (Curator, facilitator)
will be on cultural policies and what are the
mechanisms and ways to influece them.

Christina Farinha (Independent expert on cultural and
creative sector) will interview Elnur Aliyev (Advisor of the
Minister of Culture of the Republic of Azerbaijan) on the
status of the cultural policies and innovation strategies
currently developed by the Ministry of Culture. Followed
by moderated discussion and Q&A (for higher chances
to be answered, questions shall be submitted in
advance to culturalaccelerator@teh.net email address).

Azad Asifovich (Ta(r)dino 6 Art Platform) will be
moderating a discsusion between Nailya Allakhverdieva
(art director of the Museum of Modern Art PERMM),
Anne Wetsi Mpoma (activist, journalist and curator) and
Elena Sorokina (curator and art historian) on Main
Cultural Trends and which impact these trends
presently have on the art system and institutions
through examples of gender equality, cancel culture,
bottom up democracy initiatives, activism & museum
politics.

45 min

60 min

up to 90
min

60 -75



13 Thursday 1PM Baku/  Panel discussion Professional Ethics  The session will tackle the topics of radical care, 60 min
April 29 1AM CEST in Art and Culture solidarity and self-organisation, as well as pose a
guestions about what kind of mechanisms of support
and institutions of care art workers need, what
economic relations and professional ethics should be
put in place. This session will provide practical examples
and inspiration for the participants to apply new
learnings into their daily practice.

AZE version

Rang kodlamasi natiqlar arasinda Azarbaycan Madaniyyat Nazirliyinin nimayandalarinin olacagini géstarir

Sessiyanin adi Sessiyanin tasviri
1 Corsanba, 31 13:.00 Baki/ Panel diskussiyasi  Giris Sessiyasl Acilis sessiyasi dinlayicilari Madaniyyata Tekan programi 60 daq
Mart 11:00 CEST il3 tanis edacak va layihanin taskil edilmasinin arxasinda

dayanan motivasiyani izah edacak. Panel diskussiyasi
Irena Boljung¢i¢ Gracin (TEH idara Heyatinin Uzv(), Jose
Luis Rodriguez (TEH Bas ofisi) va 9sli Ssmadova
(Ta(r)dino 6 incasanat Platformasi) tarafindsn hamraylik,
paylasilan dayarlar va geyri-muayyanlik dévrinda
madaniyyat iscisi olmaqg na demakdir kimi moévzularda
aparilacaqgdir.



Carsanbo, 31
Mart

Cuma, 2 Aprel

carsanbs, 7
Aprel

Cuma Axsami,
8 Aprel

15:00 Baki /
13:00 CEST

13:00 Baki /
11:00 CEST

16:00 Baki /
14:00 CEST

13:00 Baki /
11:00 CEST

Panel diskussiyasi

Panel diskussiyasi

Panel diskussiyasi

Panel diskussiyasi

Madaniyyatin Dayari

TEH Start-Up
Programinin
Naticalari

ictimai Salahiyyatlar

Dayanisma va
Liderlik

Geoffrey Brown-nun (Euclid International-in Direktoru)
moderatorlugu ila Pier Luigi Sacco (Professor, [ULM
Universiteti va OECD bas maslahatcisi) va Dea Vidovic
(Kultura Nova Fondunun direktoru) arasinda panel
diskussiyasi. MUzakiranin baslangic noqgtasi kontekstds,
makanda va zamanda madaniyyatin dayari nadir va
neca dayisir sualinin tarifi olacaqdir.

2017-ci ildan bari Trans Europe Halles (TEH) Balkanlarda,

Qafgazda va Aralig danizi dlkalarinda yeni baslayan
madaniyyat markazlari Ugun illik startup programi taskil
edir. Programin mentorlari - Ada Arduini, Chris
Keulemans va Mykhailo Glubokyi son 4 ilin icmalini
veracak va Avropada mustaqil madaniyyat taskilatlarini
dastaklamak hagqginda 6z musahidalarini, distncalarini
va naticalari bolUsacaklar. Azarbaycan, italiya va
Ukraynadan keys arasdirmalari bu madaniyyst
markazlarinin cagdas incasanati tablig etmalari, tabiati
va madani irsi gorumalar, yerli maraql tarsflarls
amakdaslig etmalari, marginal gruplari tamsil va
mudafis etmak yollarini izah edacakdir.

Sargi Avropa, Orta Asiya va Orta Sargdan nUmuna
arasdirmalari ils ictimai inkisaf hagqginda panel
muzakirasi. icmalarin inkisafina va gliclandirilmasina va
ya Uzvlarinin rifahi namina madaniyysat markazlari va ya
digar badii taskilatlar neca kdmak eds bilar? Vs digar
tarafdan, madaniyyat taskilatlarinin inkisafina tohfs
vermak Ugun icma neca islays bilar? Bu tamasagi
inkisafinin bir névudur?

Bu sessiyanin spikerlari - James Bradburne (Pinacoteca
di Brera vo Biblioteca Nazionale Braidense Bas
Direktoru), Andreea lager-Tako (AMBASADA
hamtasisgisi) voa Mary Conlon (Ormston House Badii
Direktoru ) Alice Wu ils sdhbatdas olacaglar, liderliya va
taskilati dayanismaya 6z yanasmalarini paylasacaqglar.

60 daq

60 daq

60 daqg

60 daq



Ciima, 9 Aprel 16:00 Baki/  panel diskussiyasi
14:00 CEST

Carganba, 14 17:00 Baki/  panel diskussiyasi
Aprel 15:00 CEST

Cimea axsami, 16:.00 Baki/ Aciqg Mikrofon
15 Aprel 14:00 CEST

Madaniyyatda
Idarsetmsa

Madani va Yaradici
Sanayelarda (CCl)
Sektorlararasi
omakdasliq.
Flrsatlar va
Problemlar

Program-arasi Ray
Sessiyasi

Bu sessiya incasanatda va madaniyyatda gundalik
faaliyyatlarini va Umumi layiha naticalarini
yaxsilasdirmaq istayan madaniyyat menecerlari va bazi
asan va praktik alatlari dyranmak istayanlar Ggun
xUsusila maraqli olacaq. Spikerlar Lidia Vardanova
(professor, "Sanatdas Strateji idaraetma" va "Sanatda
Beynalxalg Sahibkarlig" kitablarinin musllifi) vo Oksana
Sarjevska-Kravgenko (ICF IZOLYATSIA. Madaniyyat
tasabbuUslari platformasinin direktoru) incasanat va
madaniyyat layihalarinin idara edilmasinda menecment
vasitalarini va yanasmalarini paylasacaqlar. MUzakiranin
9sas mdvzusu mahdud resurslar, inzibati
mahdudiyyatlar va kicik qrup sartlarinds ugurlu madani
layihalarin neca inkisaf etdirilacayi barads olacaqdir.

Sessiyada asasan Qafgazda Madaniyyat va Yaradici
Sanayelar (CCl) mUzakira olunacaq. Davat olunmus
spikerlar Gela Suli (Creative Caucasus), Ramil Abbakirov
(Azarbaycan Respublikasi Madaniyysat Nazirliyinin
Beynalxalq Layihalar va innovasiyalar Gizre Rahbari),
Michal Hladky (Kositse Badii Ssnayesinin Direktoru ) va
o9smar Abdullayeva (Asmart Creative Hub tasiscisi) Terry
Sandell (Cultural Futures direktoru) ila CCl-da
sektorlararasi amakdaslig va sektorun ¢atinliklari va
farsatlari hagginda danisacaqglar.

Madaniyyata Tokan komandasi program istirakgilari
(dinlayicilar) ils tanis olmaq va indiys gadar bas tutan
sessiyalar hagqginda onlarin taassuratlarini esitmak
istardi. Bu sessiya ingilis, Azarbaycan va Rus dillarinda
paralel olaraq aparilacag. Daha atrafli malumat tarixa
yaxin paylasilacaq.

90 dag-»
gadar

75 daq,
max 90

60 daq



9 Cumy, 16 13:.00 Baki/ Taqgdimat Kreativ Avropanin Kreativ Avropa 2014-2020-ci illards madaniyyat va 45 daq
Aprel 11:00 CEST izahi yaradicilig sektorlar Ggun 1,46 milyard avrolug Avropa
Birliyi programidir. Program 1 yanvar 2014-cu ilda
guvvaya minmisdir. Olga Sismanidi (Kreativ Avropa)
programin neca isladiyini va hansi layihalari irali
¢okdiyini izah edacakdir va habela 2021-2027-ci illar fasli
hagqginda mulahizalarini boélUsacakdir.

10 Garsanbs, 21 1500 Baki/ Intervyu Siyasatin Gabrielé Zaidyté (Litva Bas nazirinin madaniyyat 60 daq
Aprel 13:00 CEST Formalasdirilmasini  masalalari Uzra musaviri) ve Cahangir Salimxanov
n (Policy Making) (kurator, vasitaci) arasinda bas tutacaq s6hbatin asas
osaslari mMaovzusu madaniyyat siyasati, ona tasir mexanizmlari va

yollari olacaqdir.

1 Cumas, 23 15:00 Baki/ Intervyu Azarbaycanda Yeni  Christina Farinha (Madaniyyst va yaradiciliq sektoru Uzra 90 dag-»
Aprel 13:00 CEST Madani Siyasati mustaqil ekspert) Elnur aliyevdan (Azarbaycan gadar
Respublikasi madaniyyat nazirinin musaviri) hazirda
Madaniyyat Nazirliyi tarafindan hazirlanmis madani
siyasat va yenilik strategiyalarinin statusu hagginda
musahibs alacaqdir. Sonda moderator muzakirssi va
sual cavab hissa bas tutacaq (cavablandiriimasi sansini
artirmaq ugun, suallari avvalcadan

culturalaccelerator@teh.net elektron pogt tnvanina

gondarilmasi tovsiyys olunur).

12 Goarsanbs, 28 1500 Baki/ Panel diskussiyasi  Madaniyyatda 9sas  Azad Asifovig (Ta(r)dino 6 incasanat Platformasi) Naila 60 - 75
Aprel 13:00 CEST Tendensiyalar Allahverdieva (PERMM Mduasir incassnat Muzeyinin art  daq

direktoru), Anne Wetsi Mpoma (aktivist, jurnalist va
kurator) va Yelena Sorokina (kurator va sanat tarixgisi)
arasinda diskussiyani madaniyyatds asas meyllar va bu
tendensiyalarin hazirda incasanat sistemina va
gurumlara tasiri hagqqinda gender barabarliyi, imtina
madaniyyati, asagidan yuxari demokratiya tasabbuslari,
aktivzm va muzey siyasati nUmunalari vasitasila
moderasiya edacak.


mailto:culturalaccelerator@teh.net

13 Cuama Axsami, 13:00 Baki/
29 Aprel

[ |
| EUROPE |

11:00 CEST

TARDINO®

Si

Panel diskussiyasi

Supported by

Swedish
e Institute

incasanat va
Madaniyyatda Pesa
Etikasi

Sessiyada radikal gaygi, hamraylik va 6zUnuUtaskilat
movzulari muzakirs edilacak, sanat iscilarina hansi nov
dastak mexanizmlari va gaydi qurumlari lazimdir, hansi
igtisadi mUnasibatlar va pess etikasli yerina yetirilmalidir
hagqginda suallar vermilacakdir. Bu sessiya istirakcilara
gundalik tacrubalarinda tatbigq etmak UgUn yeni biliklar,
praktik nUmunalar va ilham veracakdir.

60 daq



