TEH _ Cultivation
Imagine a cultural centre functioning as a garden. How would it look like? What
species would it include and how would they interact with one another? How much
do they need to be cared for; to what extent we must let individual processes take
place within their own space and time; and what does it mean to be a caretaker and
gardener in such garden?
We would like to open a dialogue about options of cultivation. To focus on existing
participants, ideas, and values present in our practices; search for ways to support
them and help them grow. For us cultivation stands for listening and learning to
consider our actions within our ecosystems, learning to discuss sustainability while
keeping in mind that its integral part is a healthy environment for each of its
components. How to view the space in which we operate and become aware of
everyone in it and everyone with whom we share it. To look closely at our own
relationships and ecosystems and ponder whether we pay enough attention and
whether we have not lost the elementary ability of imagination; to dream and strive for
utopias. When we imagine a cultural centre as a garden, how much can we learn from
its natural processes? How to cultivate and create an environment that allows others to
grow healthy?
TEH_Cultivation conference programme consists of four fundamental sections. They
re ect our present-day situation and long-term efforts and goals. Studio ALTA will be
moving again, sometime in 2022 or 2023. This will be the second time we will have to
deal with renovation, re-de ne the structure of our programme, raise funds for the
necessary investments, negotiate with donors, and establish ourselves in our new
location’s community. With the perspective of this challenging process, the pressure
and administrative burden is on our entire team.
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For us the conference is therefore a means to seek alternative approaches and
establish new norms of operation for a cultural centre, instead of replicating old
formulas. How to learn to say decisive YES to activities that we really want to take on,
yet at the same time be aware of our own limitations. How to realize our own roles
within our ecosystem, avoid isolating ourselves from external world, but also guard our
own safe space. How to take care of each other in our team in order to sustain human
capacities. How to cultivate processes tested by almost a fteen-year-long existence of
Studio ALTA, how to generalise based on our experiences and, as a result, learn from
one another.

The core of each programme section is an intensive ve-hour-long block designed by a
work group of experts from different disciplines. The goal is to explore a theme from
multiple perspectives and branches of knowledge, from art practices to particular
expert examinations, sharing long-standing eld experiences as well as speculations
that can disrupt established thinking. Each block provides a framework for introducing
participants to the context, setting up starting points, offering in-depth conversation,
and creating models out of speci c practices. The blocs will be designed for smaller
groups of participants to allow enough space for conversation, contemplation, and
analysis of personal needs. Additional lectures and workshops expanding on presented
themes will be added during the conference.

1| Symbiotic Programming
#interconnectedness #management #not_as_usual_business
#beyond_the_product
In terms of a change, we must begin with the core of our own operations, programme,
and the methods we use to organise and think about our activities as well as the work
in cultural sector.
Our ideal path is through employment of symbiotic programming, in close connection
to sustainable use of human and natural resources, respecting diverse communities,
and being attentive to art community and supportive of their needs.
Our challenge is nding balance between quality and quantity, our values and values
of the (art) market, and abilities of management and pressure on team’s performance.

2| Space is the case is the space is the case
#sustainability #architecture #neighbourhood #materiality_of_our_ideas
Our activities consist of ideas as well as walls, bricks, and ground. What does the space
we inhabit actually mean for us? How do we materialise our thoughts and work? How
should we take care of the space’s operation?
We wish our spaces last, so we search for methods of adaptation and ecological
mindfulness in relation to our surroundings. How does our space impact our
neighbourhood? How could it inspire others to cope with increasingly more present
environmental crisis?
We ask for visions and current practices that deal with space and its potential to build
healthy environment.

3| We should care about each other
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#team_relationships #kinship #solidarity #care_is_a_labour

People engaged in networks of communities, friendships, and conspiracies are our
main drive. However, don’t we sometimes forget about ourselves? About particular
people, with whom we collaborate, who inspire us, our colleagues thanks to whom our
activities are possible? How much attention do we pay to our work, administrative
obligations, and to ourselves?
We search for pillars based on which we can build local and international networks
able to sustain increasingly more intense crisis. At the same time, we ask about the
potential of friendship, its ability to create supporting structures and its boundaries to
maintain safe space.
We wish to get a grasp on a spectrum of relationships, identify areas of mutual care
and within their framework create a space for closeness, intimacy, and tenderness.

4| Utopia, really?
#degrowth #imagination #cultivated_radicality #creativity_pressure
Crisis of imagination is an integral part of our present-day crisis. Don’t we unnecessarily
hide utopias under a layer of our practicality? How do dreams manifest themselves in
our activities?
We desire to dream. Perhaps we need to dream in a bit more radical way, so that we
could move freely in a system with impenetrable limitations that keeps waking us up
from our dreaming. What can we or what should we learn from hackers and what is
the transformative potential of phantasy?
Sometimes we get excited about certain activity but we end up doing something
quite different. How should we deal that? Could a cultivation of phantasy be a means
to saving us from drowning in bureaucracy? And how to handle the constant pressure
to produce creative work?

